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:yfgLo ljkb\\\ hf]lvd Joj:yfkg of]hgf th'{df
lgb]{lzsf, @)^*

g]kfn ;/sf/, :yfgLo ljsf; dGqfno, dGqL:t/sf] ldlt @)^*÷)*÷@) ut]sf] lg0f{oaf6 :jLs[t

k|:tfjgf M

g]kfn af9L, klx/f], dxfdf/L, cfunfuL, zLtnx/ / lxdtfn lj:kmf]6, lxdklx/f] tyf ljgfzsf/L
e"sDksf] hf]lvddf /x]sf] d'n's xf] . hnjfo' kl/jt{gsf sf/0f kg]{ k|lts"n k|efjaf6 klg
g]kfn ;+j]bgzLn cj:yfdf /x]sf] 5 . o; ;Gbe{df g]kfn ;/sf/af6 :jLs[t æljkb\ hf]lvd
Joj:yfkg /fli6«o /0fgLlt, @)^^Æ df Joj:yf ePadf]lhd ljkb\ hf]lvd Joj:yfkgsf] If]qdf
k"j{tof/L tyf hf]lvd Go"gLs/0f sfo{nfO{ ljz]if dxTj lbOPsf] 5 . ljkb\ hf]lvd Joj:yfkgsf]
;jfnnfO{ ljsf;sf of]hgf;Fu d"nk|jfxLs/0f u/L ljkb\ pTyfgzLn ;dfh lgdf{0f ug]{ qmddf
lhDd]jf/ lgsfon] kxnsbdL lng cfjZos eO;s]sf] 5 . o; kl/l:yltdf ljkb\ hf]lvd
Joj:yfkgnfO{ s]Gb|b]lv :yfgLo tx;Dd lj:tf/ u/L ;a} txsf ljsf; gLlt tyf sfo{qmddf
d"nk|jfxLs/0f ug'{ kg]{ oyfy{tfnfO{ cfTd;ft ub}{ lbuf] ljsf;sf] dfGotfnfO{ ;'lglZrt ug{{,
k|efljt ;a} ju{, ;d'bfo Pj+ If]qsf] kx'Fr / :jldTj :yflkt x'g]u/L :yfgLo ;|f]t, ;fwg tyf
Ifdtfsf] clwstd\ kl/rfng ub}{ ljkb\ hf]lvd Joj:yfkgnfO{ ;xeflutfd"ns, kf/bzL{, pQ/bfoL,
;dfj]zL / lhDd]jf/ agfpg ljkb\ hf]lvd Joj:yfkg /fli6«o /0fgLlt, @)^^ sf] d"n efjgf
tyf dd{nfO{ cfTd;ft ub}{ :yfgLo :jfoQ zf;g P]g, @)%% sf] bkmf @ n] lbPsf] clwsf/ k|of]u
u/L of] æ:yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf th'{df lgb]{lzsf, @)^*Æ :jLs[t u/L nfu"
ul/Psf] 5 .



:yfgLo ljkb\ hf]lvd Joj:yfkg lgb]{lzsf, @)^* 8

efu �—!
k|f/lDes

!= ;+lIfKt gfd / k|f/De M

-!_ o; lgb]{lzsfsf] gfd æ:yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf th'{df lgb]{lzsf, @)^*Æ
/x]sf] 5 .

-@_ of] lgb]{lzsf :yfgLo ljsf; dGqfnoaf6 :jLs[t ePsf] ldltaf6 nfu" x'g]5 .

@= kl/efiff M ljifo jf k|;ª\un] csf]{ cy{ gnfu]df o; lgb]{lzsfdf,

-s_ æP]gÆ eGgfn] :yfgLo :jfoQ zf;g P]g, @)%% nfO{ ;Demg'k5{ .

-v_ ælgodfjnLÆ eGgfn] :yfgLo :jfoQ zf;g lgodfjnL, @)%^ nfO{ ;Demg'k5{ .

-u_ ædGqfnoÆ eGgfn] :yfgLo ljsf; dGqfnonfO{ ;Demg'k5{ .

-3_ æljifout dGqfnoÆ eGgfn] :yfgLo ljsf; dGqfnoafx]ssf g]kfn ;/sf/sf ljsf;
lgdf{0f Pj+ ;]jf ;'ljwfsf] k|jfx;Fu ;DalGwt cGo dGqfnox¿nfO{ ;Demg'k5{ .

-ª_ æ/fli6«o /0fgLltÆ eGgfn] g]kfn ;/sf/af6 :jLs[t ePsf] æljkb\ hf]lvd Joj:yfkg
/fli6«o /0fgLlt, @)^^Æ nfO{ ;Demg'k5{ .

-r_ æljsf; ;fem]bf/Æ eGgfn] g]kfn ;/sf/;Fu ePsf] ;Demf}tfadf]lhd gub, lhG;L Pj+
k|fljlws ;xof]u pknAw u/fpg] låkIfLo Pj+ ax'kIfLo bft[ lgsfo, ;+o'Qm /fi6«;ª\3Lo
lgsfox¿ tyf cGt/f{li6«o u}/;/sf/L ;+:Yff / /]8qm; cleofgsf cª\u cflbnfO{
;Demg'k5{ .

-5_ æ:yfgLo lgsfoÆ eGgfn] :yfgLo :jfoQ zf;g P]g @)%% adf]lhd ul7t ufpF
ljsf; ;ldlt / gu/kflnsf -pkdxfgu/kflnsf / dxfgu/kflnsf;d]t_ nfO{
;Demg'k5{ .

-h_ æ:yfgLo ljkb\ Joj:yfkg ;ldltÆ eGgfn] ljkb\ hf]lvd Joj:yfkg /fli6«o /0fgLlt,
@)^^ adf]lhd gu/kflnsf Pj+ ufpF ljsf; ;ldlt, j8f / ;d'bfo txdf u7g ePsf
ljkb\ Joj:yfkg ;ldlt tyf ljkb\ Joj:yfkg If]qdf sfo{ ug]{ d"n p2]Zo lnP/ u7g
ePsf cGo ;ldltx¿nfO{ ;d]t\ ;Demg'k5{ .

-em_ æpk;ldltÆ eGgfn] o; lgb]{lzsfadf]lhd ljkb\ hf]lvd Joj:yfkg of]hgf th'{df ug{
:yfgLo ljkb\ Joj:yfkg ;ldltn] u7g u/]sf] of]hgf th'{df pk;ldltnfO{ ;Demg'k5{ .

-`_ æljifout sfof{noÆ eGgfn] g]kfn ;/sf/sf ljleGg ljifout dGqfnocGtu{t /x]sf
lhNnf, gu/kflnsf / ufpF ljsf; ;ldltl:yt sfof{no;d]tnfO{ ;Demg'k5{ .

-6_ æu}/;/sf/L ;+:yfÆ eGgfn] o; lgb]{lzsfsf] k|of]hgsf] nflu k|rlnt sfg'gadf]lhd



:yfgLo ljkb\ hf]lvd Joj:yfkg lgb]{lzsf, @)^* 9

:yfkgf ePsf / :yfgLo lgsfosf] kl/ifb\af6 cfkm\gf] sfo{qmd :jLs[t u/fO{ :yfgLo
lgsfo;Fu ;dGjo u/L sfo{ ;~rfng ug]{ u}/gfkmfd"ns ;+:YffnfO{ ;Demg'k5{ .

-7_ æ;fd'bflos ;+:yfÆ eGgfn] hgr]tgf clej[l4, tflnd, cled'vLs/0f, ;Lk ljsf;,
art, shf{ kl/rfng / ;zQmLs/0f ug]{ p2]Zon] lglZrt k|lqmof cjnDag u/L
k|rlnt sfg'gadf]lhd :yfkgf ePsf tyf :yfgLo lgsfodf ;"rLs[t ;d'bfodf
cfwfl/t ;+:yfnfO{ ;Demg'k5{ .

-8_ æ;fd'bflos k|sf]k Joj:yfkg ;ldltÆ eGgfn] ljkb\sf] ;fdgf u/L ;'/lIft ;d'bfosf]
ljsf;sf nflu ;d'bfo txdf ljkb\ k"j{tof/L, k|ltsfo{ tyf k'gM:yfkgh:tf sfo{ ug]{
p2]Zon] u7g eO{ :yfgLo lgsfodf ;"rLs[t ;fd'bflos ;+:yfnfO{ ;Demg'k5{ .

-9_ æof]hgfÆ eGgfn] o; lgb]{lzsfadf]lhd tof/ x'g] :yfgLo ljkb\ hf]lvd Joj:yfkg
of]hgfnfO{ hgfpg] 5 .

-0f_ æsfo{qmdÆ eGgfn] lglZrt p2]Zo k|flKtsf nflu tof/ ul/Psf] If]qut jf ax'If]qut
sfo{qmdnfO{ ;Demg'k5{ .

-t_ æcfof]hgfÆ eGgfn] s'g} ef}uf]lns If]q jf sfo{If]qdf lglZrt cjlw / nfut;d]t
tf]sL lgwf{l/t p2]Zo k|flKtsf nflu tof/ ul/Psf] cfof]hgfnfO{ ;Demg'k5{ .

-y_ æcg'bfgÆ eGgfn] g]kfn ;/sf/af6 lhNnf ljsf; ;ldlt, gu/kflnsf / ufpF ljsf;
;ldltnfO{ k|fKt x'g] lgMzt{ tyf ;zt{ cg'bfg, ljleGg dGqfno, sfo{qmd, ljsf;
;ldlt, sf]if / bft[ lgsfoaf6 pknAw x'g] ljQLo, k|fljlws Pj+ j:t'ut ;xof]u;d]tnfO{
;Demg'k5{ .

-b_ ænlIft ;d"xÆ eGgfn] cfly{s ¿kdf k5fl8 k/]sf ljkGg ju{sf dlxnf Pj+ afnaflnsf
tyf cfly{s / ;fdflhs ¿kdf lk5l8Psf ;a} hfthfltsf ljkGg ju{x¿, Ho]i7
gful/s, blnt, cflbjf;L, hghflt, ckfª\utf ePsf JolQmx¿, Psn dlxnf, k|sf]k
k|efljt jf ;ª\s6f;Gg ;d'bfo tyf JolQmx¿, dw]zL, d'lZndh:tf ju{ Pj+ g]kfn
;/sf/n] nlIft ;d"x egL tf]s]sf ju{ Pj+ ;d'bfonfO{ ;Demg'k5{ .

#= ljkb\\ hf]lvd Joj:yfkg of]hgfsf] kl/ro M

;Defljt ljkb\sf] hf]lvd sd ug{, ljkb\sf] ;dodf cfkt\sfnLg sfo{ ;Dkfbg ug{ / ljkb\
kZrft\ k'gM:yfkg tyf k'glg{df{0fsf nflu lbzflgb]{z ug{ tof/ ul/Psf] of]hgfa4 sfo{qmd,
sfo{lhDd]jf/L tyf ah]6;lxtsf] 9fFrf g} ljkb\ hf]lvd Joj:yfkg of]hgf xf], h;n] M

-s_ :yfgLo lgsfo, ;d'bfo / ;/f]sf/jfnfsf] k|ToIf / ;lqmo ;xeflutfsf] k|Tofe"lt u5{ .

-v_ ljkb\\åf/f x'g ;Sg] hgwgsf] Iflt / ;fwg;|f]t / ;+/rgfdf kg{ ;Sg] k|lts"n k|efjsf]
ljZn]if0f u5{ .

-u_ k|sf]ksf] gS;fª\sg u/L ;d'bfodf /x]sf] ;ª\s6f;Ggtfsf] klxrfg, :t/Ls/0f tyf
Ifdtf ljZn]if0f u/L hf]lvd Go"gLs/0f ug]{ ljlwsf] k|of]udf hf]8 lbG5 .
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-3_ cfjZostfcg';f/ ljsf;k|lqmofdf ljkb\ hf]lvd Go"gLs/0fnfO{ d"nk|jfxLs/0f ub}{
ljkb\ k"j{, ljkb\sf] ;dodf / ljkb\ kZrft\ ug'{ kg]{ sfo{nfO{ k|fyldsLs/0f u5{ .

$= lgb]{lzsfsf] kl/ro tyf p2]Zo M

ljkb\ hf]lvd Joj:yfkgsf sfo{nfO{ ;+:yfut u/L ljkb\ pTyfgzLn ;dfhsf] lgdf{0f ug{
:yfgLo txsf cfjlws / jflif{s sfo{qmddf ;d]t d"nk|jfxLs/0f u/L lbuf] ljsf; ug]{ x]t'n]
of]hgf th'{df k|lqmofnfO{ ;'lglZrt ug{ tof/ ul/Psf] dfu{bz{g g} æljkb\ hf]lvd Joj:yfkg
of]hgf th'{df lgb]{lzsfÆ xf] . o; lgb]{lzsfsf] p2]Zo b]xfoadf]lhd x'g]5 M

-s_ :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf th'{df ug{ Go"gtd cfwf/ tyf ;femf
dfkb08 lgwf{/0f ug'{,

-v_ :yfgLo txdf /x]sf] ljkb\sf] ;ª\s6f;Ggtf, hf]lvd / Ifdtf ljZn]if0f ug{ / ;f]xLadf]lhd
ljkb\ hf]lvd Joj:yfkgsf k|fyldstf k|fKt sfo{qmd;lxtsf] of]hgf th'{df u/L ljkb\
pTyfgzLn ;d'bfosf] lgdf{0fdf of]ubfg ug'{,

-u_ :yfgLo txsf gLlt tyf ljsf; sfo{qmddf ;a} If]q / ju{sf] ;dfg'kflts ;xeflutf
;'lglZrt u/L ljkb\ hf]lvd Joj:yfkgnfO{ ;+:yfut ug{ dfu{ k|z:t ug'{ .

%= lgb]{lzsfsf] sfof{Gjog / ;Ldf M

o; lgb]{lzsfsf] k|of]u :yfgLo lgsfox¿n] cfkm\gf] lgoldt of]hgf th'{df k|lqmofsf] cleGg
cª\usf] ¿kdf ug]{5g\ . lgb]{lzsfsf] k|of]uaf6 gu/kflnsf / ufpF ljsf; ;ldltn] cfkm\gf]
If]qleq ;~rfng x'g] ljkb\ hf]lvd Joj:yfkg;DaGwL of]hgf tyf sfo{qmdsf] th'{df, sfof{Gjog,
cg'udg tyf d"Nofª\sg / k|efljt ;d'bfonfO{ pknAw u/fpg] ;]jf tyf ;'ljwfsf] k|jfx;Dd
dfq o;sf] pkof]u ul/g]5 .
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efu �—@
ljkb\ hf]lvd Joj:yfkg of]hgf th'{df

of]hgf th'{dfsf r/0fa4 k|lqmof

of]hgf th'{df ubf{ gu/kflnsf tyf ufpF ljsf; ;ldltsf ;a} j8f / ufpF�–6f]n tyf a:tLsf
k|efljt tyf ;ª\s6f;Gg ;d'bfosf] k|ToIf / ;dfj]zLo'Qm ;xeflutf ;'lglZrt ug'{ kg]{5 .
of]hgf th'{df ubf{ ;dfj]zL, ;xeflutfd"ns / oyfy{k/s agfpg lgDgcg';f/sf k|lqmofx¿
cjnDag ul/g]5g\  M

r/0f �– ! M ;dGjo / k|f/lDes tof/L

!=! lhNnf:t/Lo ;dGjo / gu/kflnsf tyf ufp�“ ljsf; ;ldlt 5gf]6 M

!=!=! gu/kflnsf tyf ufpF ljsf; ;ldltn] ljkb\ hf]lvd Joj:yfkg of]hgf th'{df ug]{
qmddf lhNnf ljkb\ Joj:yfkg ;ldlt, lhNnf ljsf; ;ldlt / lhNnfl:yt cGo
;ª\3;+:yf tyf lgsfo;Fu k|efjsf/L ;dGjo ug'{ kg]{5 .

!=!=@ lhNnf ljkb\ Joj:yfkg ;ldlt, lhNnf ljsf; ;ldlt, ljifout sfof{no tyf cGo
u}/;/sf/L ;+:yfsf] ;xof]udf of]hgf agfpg] eP pRr ;ª\s6f;Gg gu/kflnsf
/ ufpF ljsf; ;ldltnfO{ k|fyldstf lbg' kg]{5 . o;/L ufpF ljsf; ;ldlt 5gf]6
ubf{ lhNnf ljkb\ Joj:yfkg -k"j{tof/L tyf k|ltsfo{_ of]hgfn] u/]sf] ;ª\s6f;Ggtf
:t/Ls/0fnfO{ cfwf/ dfgL gu/kflnsf tyf ufpF ljsf; ;ldltsf] 5gf]6 ug'{
kg]{5 .

!=@  k|f/lDes e]nf tyf ;ldlt u7g M

of]hgf th'{dfsf] nflu gu/kflnsf tyf ufpF ljsf; ;ldltn] gu/kflnsf tyf ufpF ljsf;
;ldltsf kbflwsf/L tyf ;b:o, uflj; ;+oGqsf k|ltlglw, j8f ;ldltsf ;b:o, ;'/Iff
lgsfo, ljBfno, ;fd'bflos k|sf]k Joj:yfkg ;ldltsf k|ltlglw, u}/;/sf/L ;+:yf / cGo
;/f]sf/jfnf;d]tsf] ;xeflutfdf sfo{zfnf cfof]hgf u/L ;xefuLx¿nfO{ ljkb\ hf]lvd
Joj:yfkgsf] cjwf/0ff / of]hgf th'{df;DaGwL cled'vLs/0f ug'{ kg]{5 . sfo{zfnfsf]
cGtdf cg';"rL�–! adf]lhd :yfgLo ljkb\ Joj:yfkg ;ldlt u7g ul/g]5 .

!=# of]hgf th'{df pk;ldlt u7g M

:yfgLo ljkb\ Joj:yfkg ;ldltn] of]hgf th'{dfsf nflu ljkb\;DaGwL cg'ej tyf 1fg
ePsf ;ldltsf ;b:o tyf k|efljt ;d'bfoaf6 ;d]t ;b:o dgf]gog u/L :yfgLo ljkb\
hf]lvd Joj:yfkg of]hgf th'{df pk;ldlt u7g ug'{ kg]{5 . o;/L ul7t pk;ldltsf] sfd,
st{Jo tyf clwsf/ cg';"rL�–@ adf]lhd x'g]5 . pk;ldltn]] sfo{;Dkfbg ug{ gu/kflnsf
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tyf ufpF ljsf; ;ldltdf sfo{/t ;fdflhs kl/rfns, k|fljlws sd{rf/Lx¿af6 cfjZos
;xof]u lng ;Sg]5 .

!=$  Ifdtf ljsf; tflnd M

!=$=! :yfgLo ljkb\ Joj:yfkg ;ldlt, of]hgf th'{df pk;ldlt, ;fdflhs kl/rfns /
sd{rf/Lsf] of]hgf th'{df Ifdtf a9fpg �…;fd'bfodf cfwfl/t ljkb\ Joj:yfkg /
;ª\s6f;Ggtf tyf Ifdtf ljZn]if0fÚ ;DaGwL tflnd cfjZostfcg';f/ cfof]hgf
ug'{ kg]{5 . o:tf] tflnd ;DefJotfsf] cfwf/df b'O{ jf ;f]eGbf a9L gu/kflnsf
tyf ufpF ljsf; ;ldltn] ;+o'Qm ¿kdf klg ;~rfng ug{ ;Sg]5g\ . tflndsf]
ljifo;"rL / sfo{cjlw cg';"rL # adf]lhd x'g]5 .

!=$=@ pkbkmf !=$=! adf]lhdsf] tflndkZrft\ pk;ldltn] :yfgLo ljkb\ hf]lvd Joj:yfkg
of]hgf th'{df ug{ ;do tyf sfo{lhDd]jf/L ;lxtsf] sfo{tflnsf tof/ u/L sfo{
;DkGg ug'{ kg]{5 . sfo{tflnsf tof/ ubf{ :yfgLo of]hgf th'{df k|lqmof;Fu ldnfg
x'g] u/L ug'{ kg]{5 .

r/0f�– @= ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0f

@=! ljkb\;DaGwL ;"rgf tyf tYofª\s ;ª\sng

@=!=! of]hgf th'{df pk;ldltn] ;fdflhs kl/rfns tyf sd{rf/L;d]t kl/rfng u/L
cg';"rL�–$ adf]lhd ;d'bfo / j8ftxsf] ljkb\;DaGwL ;"rgf tyf tYofª\s
;ª\sng ug'{ kg]{5 . ;"rgf ;ª\sng ubf{ :yfgLo ;d'bfonfO{ ljkb\ hf]lvd
Joj:yfkg / of]hgfsf] cf}lrToaf/] hfgsf/L u/fpg' kg]{5 .

@=!=@ pkbkmf @=!=! adf]lhd ;"rgf tyf tYofª\s ;ª\sng ubf{ cfjZostfcg';f/
cg';"rL % adf]lhdsf ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0f cf}hf/x¿ (VCA
Tools) sf] k|of]u ug'{ kg]{5 . ;ª\slnt ;"rgf tyf tYofª\ssf] ljZjf;gLotf
sfod ug{ lhNnf ljkb\ Joj:yfkg ;ldlt, lhNnf ljsf; ;ldlt / lhNnfdf
sfo{/t cGo lgsfo;Fu ePsf ;"rgf tyf tYofª\s;Fu le8fP/ oyfy{tfsf] k/LIf0f
ug'{ kg]{5 .

@=@ ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0f

@=@=! bkmf @=! adf]lhd ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0f k|of]hgsf] nflu ;ª\slnt
tYofª\snfO{ cg';"rL ^ adf]lhd ljZn]if0f u/L ;d'bfo Pj+ j8fsf] 5'§f5'§} /
gu/kflnsf tyf ufpF ljsf; ;ldlt:t/sf] PsLs[t ;ª\s6f;Ggtf tyf Ifdtf
ljZn]if0f ug'{ kg]{5 .

@=@=@ pkbkmf @=@=! adf]lhd ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0fsf] cfwf/df ;d'bfo,
j8f / gu/kflnsf tyf ufpF ljsf; ;ldltsf] cg';"rL & adf]lhd PsLs[t ¿ksf]
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ljkb\ hf]lvd kfZj{lrq tof/ ug'{ kg]{5 . o;/L tof/ ePsf] kfZj{lrq gu/kflnsf
tyf ufpF ljsf; kfZj{lrqdf ;dfj]z u/L k|sfzg ug'{ kg]{5 .

r/0f �– # M :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf th'{df

#=!  hf]lvd Joj:yfkg lqmofsnfksf] klxrfg tyf k|fyldsLs/0f

ljkb\ hf]lvd kfZj{lrqdf klxrfg ePsf hf]lvdsf] Joj:yfkg ug{ ;d'bfo, j8f / gu/kflnsf
tyf ufpF ljsf; ;ldlt txdf ;~rfng ug'{ kg]{ lqmofsnfkx¿sf] klxrfg u/L cg';"rL *
sf] 9fFrfadf]lhd k|fyldstf lgwf{/0f ug'{ kg]{5 .

:ki6Ls/0f M lqmofsnfksf] k|fyldsLs/0f ubf{ ;ª\s6f;Gg ;d'bfo, ul/a, ckfª\utf

ePsf JolQm, dlxnf, blnt tyf hghflt;d]tsf] ;xeflutf ;'lglZrt ug'{ kg]{5 .

#=@ of]hgf th'{df

#=@=! ;d'bfo / j8f txaf6 k|fyldsLs/0f ePsf ljkb\ hf]lvd Joj:yfkgsf sfo{nfO{
PsLs[t u/L cg';"rL ( adf]lhdsf] 9fFrfdf :yfgLo ljkb\ hf]lvd Joj:yfkg
of]hgfsf] d:of}bf tof/ ug'{ kg]{5 .

#=@=@ of]hgf th'{df pk;ldltaf6 pkbkmf #=@=! adf]lhd tof/ ePsf] d:of}bf of]hgfdfly
lj:t[t 5nkmn ug{ :yfgLo ljkb\ Joj:yfkg ;ldltn] ;a} If]q / ju{sf] ;d]t
k|ltlglwTj x'g] u/L a[xt\ sfo{zfnfsf] cfof]hgf ug'{ kg]{5 . sfo{zfnfaf6 k|fKt
k[i7kf]if0f;d]t ;dfj]z u/L d:of}bf of]hgfnfO{ clGtd ¿k lbO{ gu/kflnsf tyf
ufpF ljsf; ;ldltdf k]z ug'{ kg]{5 .

#=@=# pkbkmf #=@=@ adf]lhd cfof]lht sfo{zfnfn] of]hgfsf] k|efjsf/L sfof{Gjogsf]
nflu gu/kflnsf tyf ufpF ljsf; ;ldltn] :yfgLo ljkb\ hf]lvd Joj:yfkg
;ldltsf] ;b:osf] ;+of]hsTjdf cg;"rL !) sf] 9fFrfnfO{ cfwf/ dfg]/
cfjZostfcg';f/ sfo{lhDd]jf/L ;lxt % b]lv & hgf;Dd ;b:o /x]sf] sfo{bnx¿
u7g ug'{ kg]{5 .

r/0f �– $ M of]hgfsf] :jLs[lt tyf sfof{Gjog

$=!  of]hgfsf] :jLs[lt M

:yfgLo ljkb\ Joj:yfkg ;ldltaf6 tof/ ePsf] :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgfnfO{
gu/kflnsf tyf ufpF ljsf; ;ldltn] cfjZos k|lqmof k"/f u/L gu/ tyf ufpF kl/ifb\af6
:jLs[t u/fpg' kg]{5 .

$=@  ah]6 Joj:yf M

$=@=! :jLs[t of]hgfn] lgwf{/0f u/]sf k|fyldstf k|fKt lqmofsnfk ;~rfngsf] nflu

gu/kflnsf tyf ufpF ljsf; ;ldltn] cf�ˆgf] Ifdtf cg';f/ cfjZos ah]6
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ljlgof]hg ug'{ kg]{5 .

$=@=@ of]hgf sfof{Gjogsf] nflu gu/kflnsf tyf ufpF ljsf; ;ldltn] lhNnf ljkb\
Joj:yfkg ;ldlt, lhNnf ljsf; ;ldlt, ljifout sfof{no, g]kfn /]8qm; ;f];fO6L,
/fli6«o tyf cGt/f{li6«o u}/;/sf/L ;+:yf tyf bft[ lgsfo;d]tsf] ;dGjo /
;xof]udf ah]6sf] Joj:yf ug]{5 .

$=@=# :jLs[t of]hgf sfof{Gjogsf] nflu g]kfn ;/sf/af6 :jLs[t æljkb\ hf]lvd
Go"gLs/0f;DaGwL k|fyldstf k|fKt sfo{qmd�–rf/ (Flagship IV) ;d'bfodf cfwfl/t
PsLs[t ljkb\ Joj:yfkg of]hgfÆaf6 ;d]t ah]6 kl/rfngsf] Joj:yf ug{ ;lsg]5 .

$=#  of]hgf sfof{Gjog M

$=#=! gu/kflnsf tyf ufpF ljsf; ;ldltn] :jLs[t ljkb\ hf]lvd Joj:yfkg of]hgf
:yfgLo ljkb\ Joj:yfkg ;ldltdfkm{t\ sfof{Gjog u/fpg k|fyldstf lbg]5g\ .

$=#=@ :yfgLo ljkb\ Joj:yfkg ;ldltn] :jLs[t of]hgf ljifout sfof{no, ;d'bfo,
;ª\3;+:yf tyf lghL If]q Pj+ ;d'bfodf cfwfl/t ljkb\ Joj:yfkg ;ldlt;d]tsf]
;xof]u lnO{ sfof{Gjog ug'{ kg]{5 .

r/0f �– % M cg'udg, d"Nofª\sg / k'g/fjnf]sg

%=!  cg'udg tyf d"Nofª\sg

%=!=! gu/kflnsf tyf ufpF ljsf; ;ldltn] jflif{s gLlt tyf sfo{qmdsf] cg'udg tyf
d"Nofª\sg ubf{ :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf sfof{Gjogsf] ;d]t
lgoldt cg'udg tyf d"Nofª\sg ug'{ kg]{5 .

%=!=@ gu/kflnsf tyf ufpF ljsf; ;ldltdf ul7t cg'udg ;ldltn] ljkb\ hf]lvd
Joj:yfkg;DaGwL sfo{qmdsf] k|efjsfl/tf ;d]t d"Nofª\sg u/L cfjZostfcg';f/
gu/kflnsf tyf ufpF ljsf; ;ldltnfO{ l;kmfl/; ug'{ kg]{5 .

%=!=# ljkb\ hf]lvd Go"gLs/0f;DaGwL k|fyldstf k|fKt sfo{qmd (Flagship Programme)
af6 gu/kflnsf tyf ufpF ljsf; ;ldltcGtu{t ;~rflnt sfo{qmdx¿sf] cg'udg
tyf d"Nofª\sgsf] nflu :jLs[t ul/Psf cg'udg ;"rsx¿adf]lhd cg'udg tyf
d"Nofª\sg ug'{ kg]{5 .

%=!=$ ljkb\ hf]lvd Joj:yfkg of]hgf sfof{Gjog ug]{ ;+:yfx¿n] cfkm\gf] cg'udg tyf
d"Nofª\sg k|ltj]bg ;DalGwt lgsfo, :yfgLo lgsfo / :yfgLo ljsf; dGqfnodf
k]z ug'{ kg]{5 .

%=@  of]hgfsf] k'g/fjnf]sg tyf cWofjlws
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%=@=! gu/kflnsf tyf ufpF ljsf; ;ldltsf] s'g} klg If]qdf pTkGg ljkb\n] ;ª\s6f;Ggtf,
Ifdtf / hf]lvddf kf/]sf] kl/jt{gnfO{ ;Daf]wg ug{ k|To]s jif{ of]hgfsf]
k'g/fjnf]sg u/L jflif{s sfo{qmd tyf of]hgf tof/ ug'{ kg]{5 .

%=@=@ ljkb\ hf]lvd Joj:yfkg sfo{nfO{ k|efjsf/L agfpg k|To]s kfFr jif{df of]hgfsf]
a[xt\ k'g/fjnf]sg u/L cWofjlws ug'{ kg]{5 .

efu �—#
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ljljw
#=! :yfgLo ljsf; dGqfnosf] lhDd]jf/L M

-s_ ljkb\ hf]lvd Go"gLs/0f sfo{qmdnfO{ ljsf;sf gLlt, of]hgf / sfo{qmddf
d"nk|jfxLs/0f ug{ cfjZos kxn ug'{ kg]{5 .

-v_ lhNnf ljsf; ;ldlt, gu/kflnsf, ufpF ljsf; ;ldlt tyf ;d'bfo txsf] ljkb\
hf]lvd Joj:yfkg of]hgf th'{df u/L nfu" ug{ cfjZos kg]{ xft]k'l:tsfx¿
(Manuals) tof/ ug{ ;Sg]5 .

-u_ ljkb\ hf]lvd Joj:yfkg of]hgf sfof{Gjogsf nflu ;DalGwt lgsfodf ah]6
ljlgof]hgsf] Joj:yf ldnfpg ;dGjo ug{ ;Sg]5 .

-3_ ljkb\ hf]lvd Joj:yfkg of]hgf th'{df tyf sfof{Gjogsf nflu :yfgLo lgsfodf
cfjZos kg]{ hgzlQmsf] Ifdtf ljsf; sfo{qmd ;~rfng ug{ :yfgLo lgsfonfO{
pTk|]l/t ug'{ kg]{5 .

-ª_ sfo{qmdsf] cg'udg tyf d"Nofª\sg ug'{ kg]{5 .

#=@= lhNnf ljsf; ;ldltsf] lhDd]jf/L M

-s_ gu/kflnsf tyf ufpF ljsf; ;ldltdf sfo{/t sd{rf/L tyf :yfgLo ljkb\
Joj:yfkg ;ldltsf kbflwsf/Lx¿nfO{ ljkb\ hf]lvd Joj:yfkg (Disaster Risk
Management) ;DaGwL cled'vLs/0f sfo{qmd ;~rfng ug'{ kg]{5 .

-v_ ljkb\ hf]lvd Joj:yfkgsf] If]qdf lhNnfdf sfo{ ug]{ ljleGg ;ª\3;+:yf / ;f]
cGtu{t /x]sf bIf hgzlQm tyf :jtGq lj1x¿sf] ;d"x (Roster) tof/ ug'{
kg]{5 .

-u_ lhNnfsf] jflif{s tyf cfjlws of]hgfdf ljkb\ hf]lvd Go"gLs/0fsf sfo{qmdx¿nfO{
k|fyldstfsf ;fy ;dfj]z u/L sfof{Gjog ug'{ kg]{5 .

-3_ gu/kflnsf tyf ufpF ljsf; ;ldlt :t/Lo ljkb\ hf]lvd Go"gLs/0f of]hgf th'{df
u/L sfof{Gjog ug{ gu/kflnsf tyf ufpF ljsf; ;ldltx¿nfO{ k|f]T;fxg ug'{
kg]{5 .

-ª_ lhNnfdf ;~rflnt ljkb\ hf]lvd Joj:yfkg;DaGwL sfo{qmdsf] cg'udg tyf
d"Nofª\sg ug'{ kg]{5 .

-r_ lhNnfdf ljkb\ hf]lvd Joj:yfkg;DaGwL sfo{df ;+nUg u}/;/sf/L ;ª\3;+:yf
tyf lghL If]qsf] sfo{qmddf cfjZostfcg';f/ ;dGjo, ;xhLs/0f tyf ;xsfo{
ug'{ kg]{5 .

-5_ gu/kflnsf tyf ufpF ljsf; ;ldltåf/f :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf
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th'{df eO;s]sf] cj:yfdf lhNnf ljsf; ;ldltn] ;f]adf]lhd lhNnf ljkb\ hf]lvd
Joj:yfkg of]hgf th'{df ug'{ kg]{5 eg] lhNnf ljkb\ hf]lvd Joj:yfkg of]hgf
th'{df eO;s]sf] cj:yfdf ;f]xLadf]lhd :yfgLo ljkb\ hf]lvd of]hgf th'{df ug]{
u/L gu/kflnsf tyf ufpF ljsf; ;ldltnfO{ ;xof]u ug'{ kg]{5 .

#=# gu/kflnsf tyf ufp�“ ljsf; ;ldltsf] ljz]if lhDd]jf/L M

-s_ gu/kflnsf tyf ufpF ljsf; ;ldltnsf ;ª\s6f;Gg j8f / cfjf; If]q / ;d'bfo
txsf] ljkb\ hf]lvd Joj:yfkg of]hgf th'{df tyf sfof{Gjog ug{ cfly{s Pj+
k|fljlws ;xof]u pknAw u/fpg' kg]{5 .

-v_ :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgfsf] sfof{Gjog / ;d'bfosf] Ifdtf clej[l4sf
nflu Ifdtf ljsf; sfo{qmd th'{df u/L sfof{Gjog ug'{ kg]{5 .

-u_ ljkb\ hf]lvd Joj:yfkg of]hgf th'{df tyf sfof{Gjog ug]{ qmddf cfjZostfcg';f/
cGo :yfgLo lgsfo;Fu ;d]t ;dGjo ug'{ kg]{5 .

-3_ ;fd'bflos ljkb\ Joj:yfkg ;ldlt (Community Disaster Management Com-
mittee, CDMC) nfO{ ufpF ljsf; ;ldltdf ;"rLs/0f u/L jflif{s ¿kdf gjLs/0f
ug]{ Joj:yf ldnfpg' kg]{5 .

-ª_ ljkb\ hf]lvd Joj:yfkgsf sfo{qmdx¿nfO{ gu/kflnsf tyf ufpF ljsf; ;ldltsf]]
jflif{s tyf cfjlws of]hgfdf k|fyldstfsf ;fy ;dfj]z u/L sfof{Gjog ug'{
kg]{5 .

-r_ ljkb\ hf]lvd Joj:yfkg of]hgf th'{df tyf sfof{Gjogsf qmddf gu/ ljsf;
;ldlt, ;x/L ljsf; ljefusf] cfjf; dxfzfvf tyf ;f];Fu ;DalGwt sfof{no,
;8s ljefu jf ;8s l8lehg sfof{no, g]kfn ljB't\ k|flws/0f, b"/;~rf/
sfof{nox¿nufot ;/sf/L, u}/;/sf/L / lghL If]q;Fu ;d]t k|efjsf/L ;dGjo
ug'{ kg]{5 .

#=$ of]hgf tyf sfo{qmd sfof{Gjog Pj+ ;dGjo M

#=$=! ljifout dGqfno tyf lgsfo, ljsf; ;fem]bf/ ;ª\3;+:Yff, lghL If]q, ;~rf/hut
tyf gful/s ;dfh;Fu ;xsfo{ u/L ljz]if p2]Zo xfl;n ug{sf nflu ePsf]
;Demf}tfadf]lhd sfo{qmd sfof{Gjog ug{ u/fpg o; lgb]{lzsfn]] afwf k'¥ofPsf]
dflgg] 5}g .

#=$=@ o; lgb]{lzsfdf ePsf d"ne"t l;4fGtsf] kfngf x'g] u/L sfo{qmd th'{df tyf
sfof{Gjog ug'{ u/fpg' ;DalGwt ;a}sf] st{Jo x'g]5 .

#=$=# :yfgLo txdf th'{df tyf sfof{Gjog x'g] ljkb\ Joj:yfkg;DaGwL ;a} sfo{qmdnfO{
:yfgLo lgsfosf] ljsf; of]hgfsf] kl/k"/s x'g] u/L ;~rfng ug'{kg]{5 .
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#=$=$ :yfgLo txdf ;~rfng x'g] ljkb\ hf]lvd Joj:yfkg;DaGwL ;Dk"0f{ of]hgf tyf
sfo{qmdx¿ ;DalGwt ;a} ;/f]sf/jfnf lgsfo, ;ª\3;+:yf tyf ;d'bfodf cfwfl/t
;+:yfx¿n] ;d]t o;} lgb]{lzsfadf]lhd ;~rfng ug'{ kg]{5 .

#=% yk36 / x]/km]/ M

o; lgb]{lzsf sfof{Gjogsf qmddf s'g} afwf c8\rg cfOk/]df To:tf] afwf c8rg km'sfpg]
k|of]hgsf nflu dGqfnon] cfjZostf cg';f/ JofVof, yk36, ;+zf]wg jf x]/km]/ ug{ ;Sg]5 .

#=^ vf/]hL / arfp M

#=^=! o; lgb]{lzsf nfu" x'g'k"j{ ljkb\ hf]lvd Joj:yfkg;DaGwL :jLs[t tyf sfof{Gjog
ePsf of]hgf tyf sfo{qmd o;} lgb]{lzsfadf]lhd ;~rfng ePsf] dflgg]5 .

#=^=@ o; lgb]{lzsfdf plNnlvt k|fjwfgx¿ :yfgLo :jfoQ zf;g P]g, @)%% tyf
:yfgLo :jfoQ zf;g lgodfjnL, @)%^  ;Fu aflemPdf aflemPsf] xb;Dd :jtM
cdfGo x'g]5g\ .
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cg';"rL�–!
-bkmf !=@ ;�“u ;DalGwt_

:yfgLo ljkb\ Joj:yfkg ;ldltsf] ;+/rgf, sfd, st{Jo tyf clwsf/

!=! :yfgLo ljkb\ Joj:yfkg ;ldltsf] u7g

qm= ;+= k|ltlglwTj kb s}lkmot

!= gukflnsf÷ufpF ljsf; ;ldlt k|d'v cWoIf

@ j8f cWoIfdWo]af6 gu/÷ufpF kl/ifb\n] dgf]gog
u/]sf tLghgf j8fWoIfx¿ ;b:o

# ljkb\ k/]sf j8fsf] j8fWoIf ;b:o

$ j8f;b:ox¿dWo]af6 gu/÷ufpF kl/ifb\n] dgf]gog
u/]sf b'O{hgf j8f;b:ox¿ ;b:o

% /fli6«o:t/sf /fhgLlts bnsf gu/kflnsf÷ufpF
ljsf; ;ldlt :t/Lo k|ltlglw ;b:o

^ g]kfn /]8qm; ;f];fO6L, :yfgLo u}/;/sf/L ;+:yf,
;fd'bflos  ;+:yf, ;fdflhs ;ª\3;+:yf jf k|ltli7t
;dfh;]jLdWo] gu/÷ufpF kl/ifb\n] dgf]lgt u/]sf
rf/hgf -o;df dlxnf / blnt clgjfo{ ¿kdf x'g' kg]{5_ ;b:o

& :yfgLo:t/df pknAw ljkb\ Joj:yfkg;DaGwL lj1dWo]
gu/÷ufpFkl/ifb\n] dgf]gog u/]sf b'O{ hgf ;b:o

* gu/kflnsfsf sfo{sf/L k|d'v÷ufpF ljsf;

;ldltsf ;lrj ;b:o ;lrj

!=@ :yfgLo ljkb\ Joj:yfkg ;ldltsf] sfd st{Jo tyf clwsf/

ljkb\ Joj:yfkg /fli6«o /0fgLlt @)^^ n] ;d]t :yfgLo ljkb\ Joj:yfkg ;ldltsf] sfd st{Jo
/ clwsf/sf] Joj:yf u/]sf] 5 . ;f] cg';f/;d]t :yfgLo ljkb\ Joj:yfkg ;ldltsf] sfd st{Jo
/ clwsf/ lgDgcg';f/ x'g]5 M

gu/kflnsf tyf ufpF ljsf; ;ldlt If]qsf] ljkb\ Joj:yfkg of]hgfsf] th'{df, sfof{Gjo
/ cg'udg ug'{,

lhNnf ljkb\ Joj:yfkg ;ldlt / ufpF:t/df u7g x'g] ljkb\ Joj:yfkg;DaGwL cGo
;ldlt tyf pk;ldltnfO{ ;xof]u k'¥ofpg',

gu/kflnsf tyf ufpF ljsf; ;ldlt:t/sf sd{rf/L, gful/s ;dfhsf k|ltlglw tyf
/fhgLlts bnsf k|ltlglwnfO{ ljkb\;DaGwL tflnd, k|lzIf0f lbg] jf lbg] Joj:yf ldnfpg',

gu/kflnsf tyf

ufpF ljsf;
;ldltn] :yfgLo
ljkb\ Joj:yfkg

;ldltsf]
;+/rgfdf
cfjZostf

cg';f/ kl/dfh{g
ug{ ;Sg]5g\ .
To;}u/L :yfgLo

ljkb\ Joj:yfkg
;ldltsf kb]g
;b:oafx]s

dgf]lgt ;b:osf]
kbfjlw a9Ldf
b'O{ jif{sf] x'g]

Joj:yf ldnfpg'
kg]{5 .
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ljkb\ Joj:yfkgsf nflu ufpF:t/Lo ljkb\ Joj:yfkg sf]ifsf] :yfkgf / ;~rfngsf]
Joj:yf ldnfpg',

ljkb\ Joj:yfkgsf] nflu jflif{s ah]6 5'6\ofpg',

ljkb\sf] cj:yfdf jf ljkb\ hf]lvd Go"gLs/0fsf ultljlwdf ah]6 kl/rfng tTsfn} x'g]
Joj:yf ldnfpg',

gu/kflnsf tyf ufpF ljsf; ;ldltsf ef}lts ;+/rgf lgdf{0f k|lqmofdf ;/sf/ tyf
lhNnf :t/af6 nfu" ePsf gLlt�–lgb]{zg sfof{Gjo ug'{, u/fpg',

;a} ;/f]sf/jfnfsf] ;xeflutfdf ljkb\ Joj:yfkg of]hgf, cfkt\sfnLg sfo{of]hgf,
k'gM:yfkgf tyf k'glg{df{0f of]hgf th'{df tyf sfof{Gjog ug'{ kg]{5,

ljkb\ k|efljt If]qdf p4f/, /fxtsf] Joj:yf ug'{,

gu/kflnsf tyf ufpF ljsf; ;ldltsf nflu ljkb\ Joj:yfkg;DaGwL cfjZos b:tfj]h
tof/ ug'{,

ljkb\af6 lj:yflkt ;d'bfonfO{ k'gM:yfkg ug{ lhNnf ljkb\ Joj:yfkg ;ldltnfO{ ;3fpg',

gu/kflnsf tyf ufpF ljsf; ;ldlt:t/sf] k|sf]k hf]lvd gS;f agfpg],

ljsf; lgdf{0fsf of]hgfdf ljkb\ Joj:yfkg / hf]lvd Go"gLs/0fsf cjwf/0ffnfO{
d"nk|jfxLs/0f ug]{ u/fpg] tyf To;;Fu ;Da4 sfo{ ug'{ kg]{5,

;fd'bflos k|sf]k Joj:yfkg ;ldltx¿nfO{ gu/kflnsf tyf ufpF ljsf; ;ldltdf cfa4
u/fO{ ltgsf] ;"rL sfod u/L ;ldltx¿sf sfo{qmdnfO{ ;3fpg],

ljkb\ Joj:yfkg;DaGwL hgr]tgf tyf Ifdtf clej[l4sf sfo{ ug]{, u/fpg],

ljkb\ Joj:yfkg k|lqmofnfO{ ;dfj]zL / ;xeflutfd"ns agfpg lgDgcg';f/sf cGtlg{xLt
If]qnfO{ k|fyldstfdf /fVg] k|Tofe"lt ug'{ kg]{5 M

n}ª\lus ;dfgtf,

;fdflhs ;dfj]zLs/0f,

cfkª\utf tyf ;LdfGtLlqmt ;d'bfosf] kx'Fr,

hLljsf]kfh{gsf j}slNks If]qsf] klxrfg / k5fl8 kfl/Psf ju{sf] kx'Fr,

k|efljt ;d'bfosf] dfgjclwsf/sf] ;+/If0f,

k|ltsfo{df Go"gtd dfkb08sf] ;'lglZrttf .

:yfgLo :jfoQ zf;g P]g tyf k|rlnt g]kfn sfg'gadf]lhd ;/sf/, lhNnf b}jL k|sf]k
tyf p4f/ ;ldlt, /fli6«o tyf cGt/f{li6«o u}/;/sf/L ;+:yf / bft[ lgsfo;Fu ;dGjo u/L
ljkb\ Joj:yfkgsf nflu cfly{s tyf k|fljlws ;xof]u k|fKt ug'{ kg]{5 .

;|f]t M ljkb\\ hf]lvd Joj:yfkg /fli6«o /0fgLlt @)^^, g]kfn ;/sf/, u[x dGqfno, cg';"rL * .
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cg';"rL�–@
-bkmf !=# ;�“u ;DalGwt_

of]hgf th'{df pk;ldltsf] sfd, st{Jo tyf clwsf/

!= of]hgf th'{df k|lqmofdf lhNnf ljkb\ Joj:yfkg ;ldlt, lhNnf ljsf; ;ldlt /
ljifout sfof{no, gu/kflnsf, ufpF ljsf; ;ldlt, :yfgLo ljkb\ Joj:yfkg
;ldlt;lxt cGo ;/f]sf/jfnf / lgsfo;Fu lgoldt ;dGjo u/L ;'emfj lng] .

@= gu/kflnsf Pj+ ufpF ljsf; ;ldlt tyf j8f:t/df ;~rfng ul/g] ;xeflutfd"ns
;ª\s6f;Ggtf tyf Ifdtf ljZn]if0fsf nflu tYofª\s tyf ;"rgf ;ª\sng u/L
ljZn]if0f ug]{ .

#= lhNnf ljkb\ Joj:yfkg ;ldlt, lhNnf ljsf; ;ldlt / ljifout sfof{no, gu/kflnsf
tyf ufpF ljsf; ;ldltsf b:tfj]hx¿ cWoog u/L cfjZos låtLo ;"rgf
;ª\sng, k/LIf0f / ljZn]if0f ug]{ .

$= :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf th'{df ug{ ckgfOg] k|lqmof / ljlwaf6
k|fKt ;"rgf / tYofª\sf] cfwf/df ;d'bfo, j8f / gu/kflnsf Pj+ uflj;sf] ljkb\
hf]lvd Joj:yfkg of]hgf th'{df ug]{ .

%= of]hgf th'{df k|lqmofsf] x/]s r/0fdf ljkb\ k|efljt tyf ;ª\s6f;Gg ;d'bfosf
k|ltlglw, dlxnf, h]i7 gful/s, ckfª\utf ePsf JolQm, tyf ;a} hfthflt / ju{sf]
k|ltlglwTjnfO{ ;'lglZrt u/fpg] .

^= ;d'bfodf cfwfl/t ljkb\ Joj:yfkg ;ldlt tyf k"j{tof/L tyf k|ltsfo{sf nflu
cfjZos 7flgPsf sfo{bnx¿ u7g ug{ ;xhLs/0f ug]{ .

&= lhDd]jf/L;lxtsf] sfo{tflnsf tof/ u/L cfjZos k|lqmof k"/f u/]/ :yfgLo ljkb\\
hf]lvd Joj:yfkg of]hgf th'{df ug]{{ .

*= ;a} k|lqmof / ljlw k"/f u/L tof/ ePsf] :YfgLo ljkb\ Joj:yfkg of]hgf :yfgLo
ljkb\ Joj:yfkg ;ldlt;dIf k]z ug]{ .
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cg';"rL�–#
-bkmf !=$=! ;�“u ;DalGwt_

;fd'bflos ljkb\ Joj:yfkg / ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0f tflndsf]
ljifoj:t'

;do tflnsf M

;];g sfo{qmd ;do

klxnf] lbg

) ;xefuL cfudg÷btf{ )

! tflndsf] p2]Zo, ;xefuLaLr kl/ro, tflndsf lgod / ;d"x lgdf{0f ! 306f

@ ljkb\ Joj:yfkgdf k|of]u x'g] zAbfjnL !M#) 306f

# k|sf]ksf] kl/ro, k|sf/, sf/0f / k|efj !M#) 306f

$ ljkb\ Joj:yfkg M cfjZostf tyf dxTj / ljkb\ Joj:yfkg rqm @M#) 306f

% ;xeflutfd"ns / ;dfj]zL ljkb\ Joj:yfkg -ckfª\utf, dlxnf,
afnaflnsf / h]i7 gful/s s]lGb|t_ !M#) 306f

bf];|f] lbg

^ ;fd'bflos ljkb\ Joj:yfkg M kl/efiff, Oltxf; / cfjZostf @M)) 306f

& ;d'bfodf cfwfl/t cjwf/0ff, ;fdflhs ;dfj]zLs/0fsf nflu
cGt/lglxt ;jfn !M#) 306f

* ;d'bfodf cfwfl/t ljkb\ hf]lvd Joj:yfkg k|lqmof @M)) 306f

( ;d'bfodf cfwfl/t ljkb\ hf]lvd Joj:yfkgsf cf}hf/ tyf ljlwx¿ !M#) 306f

!) :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf, p2]Zo, dxTj /
th'{df k|lqmof !M)) 306f

t];|f] lbg

!! ;ª\s6f;Ggtf, Ifdtf / hf]lvd ljZn]if0fsf] cjwf/0ff,
k|lqmofaf/] hfgsf/L !M#) 306f

!@ ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0fsf cf}hf/ / ltgsf] k|of]uljlw $M)) 306f

!# ;d'bfo tyf j8ftxsf ;"rgf tyf tYofª\s ;ª\sng ljlw ! 306f

!$ ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0f k|ltj]bgsf] 9fFrfaf/] 5nkmn ! 306f

!% :ynut sfo{ tyf cEof;af/] 5nkmn / tof/L #) ldg]6
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rf}yf] lbg

) ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0fsf nflu sfo{If]q k|:yfg ! 306f

!^ cf}hf/sf] k|of]u ljlwaf/] ;d"xdf cEof; M k|sf]ksf] ;"rLs/0f /
:t/Ls/0f, k|sf]k kfqf]sf] tof/L, ljkb\sf] P]ltxfl;s ;do/]vf tof/L,
;fdflhs gS;f tof/L, ;d:of j[If ljZn]if0f, w/ftnLo lxF8fO,
;+:yfut ljZn]if0f jf /f]6L lrq, nlIft ;d"x 5nkmn,
ultzLntf gS;f, k|ToIf cjnf]sg & 306f

kfrf}F lbg

! ljkb\ Joj:yfkgsf] If]qdf /x]sf ljBdfg gLltut Joj:yf / ;+/rgf !M#) 3G6f

@ cEof;sf] glthf n]vg / k|ltj]bg tof/Lsf nflu ;d"x sfo{ #M#) 306f

# k|ltj]bg k|:t'tL tyf 5nkmn / ;xdlt @M)) 306f

$ sfo{of]hgf tof/L / ;dfkg . ! 306f

;|f]t M g]kfn /]8qm; ;f];fO6Lsf] ;d'bfodf cfwfl/t ljkb\ Joj:yfkg tflnd lgb]{lzsf tyf ;ª\s6f;Ggtf
tyf Ifdtf ljZn]if0f cf}hf/ / cS;kmfd, PS;gP8 / cGo ;+:yfsf ;ª\s6f;Ggtf tyf Ifdtf
ljZn]if0f xft] k'l:tsfx¿af6 kl/dfh{g;lxt PsLs[t ¿kdf tof/ ul/Psf] .

gf]6 M pk/f]Qm ;dotflnsf tyf tflnd ;];g cfjZostfcg';f/ yk36 jf kl/dfh{g ug{ ;lsg]5 .
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cg';"rL �–$
-bkmf @=!=! ;�“u ;DalGwt_

ljkb\sf sf/0f / Ifltsf] ljj/0f -ljut @% jif{ / kl5Nnf] % jif{sf]_ M

 ufpF ljsf; ;ldlt÷gu/kflnsf M=============== j8f M ;d'bfo M ==============k|sf]k M ===========

qm=;+= Ifltsf] ljj/0f cl3Nnf] kl5Nnf] kfFr jif{sf] ;"rgf k'li6
@% jif{sf] %  $  #   @  !  hDdf ul/Psf]  ljlw

! dfgjLo Iflt -d[To'_ ;ª\Vof

!=! la/fdL, ckfª\utf / 3fOt]sf] ;ª\Vof

@ k|efljt kl/jf/ ;ª\Vof

# k"0f{Iflt ePsf 3/ ;ª\Vof

$ Iflt ePsf] hDdf ;DklQ  ?=

$=! Iflt ePsf] JolQmut wgdfn
-?= xhf/df_

$=@ k'n

$=# af6f]÷;8s

$=$ ljBfno

$=% :jf:Yo rf}sL

$=^ ;fd'bflos ejg

$=& Iflt ePsf] afnL -? xhf/df_

$=* Iflt ePsf] 3/kfn'jf kz' ;ª\Vof

ufO{

e}F;L

v;L tyf afv|f

cGo -v'nfpg]_

% v]tLof]Uo e"ld / jg If]qsf] Iflt
-lj3f jf /f]kgL_
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gf]]6 M ;"rgf ;ª\sng ubf{ x/]s k|sf]ksf] nflu cnu�–cnu kmf/d k|of]u ug'{k5{ .

qm=;+= Ifltsf] ljj/0f cl3Nnf] kl5Nnf] kfFr jif{sf] k'i6\ofOFsf ljlw
@% jif{sf] %  $  #   @  !  hDdf

^ ljkb\af6 k/]sf] ;fdflhs k|efj

^=! ljkb\df k/L dflg; x/fPsf]

^=@ ljkb\sf sf/0f ePsf dlxnf lx+;f

^=# ljkb\kl5 n'6kf6, lx+;f / cGo
;fdflhs ck/fw

^=$ ljkb\sf sf/0f ;fd'bflos
;+:yfsf] lgl:qmotf
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cg';"rL�–%
-bkmf @=!=@  ;�“u ;DalGwt_

;ª\s6f;Ggtf / Ifdtf ljZn]if0f cf}hf/x¿

!= k|sf]k gS;fª\sg tyf :t/Ls/0f M

;d'bfo tyf ufpFdf x'g] ljkb\hGo 36gf / hgwgsf] Ifltsf cfwf/df k|sf]ksf] ;"rL tof/ u/L
w]/} Iflt ug]{ k|sf]k klxrfg u/L :t/Ls/0f ug'{ kg]{5 . ;d'bfo / j8fsf cnu cnu ;"rLnfO{
PsLs[t u/]/ gu/kflnsf tyf ufpF ljsf; ;ldltleq x'g] k|sf]ksf] ;"rL / :t/Ls/0f ug{
lgDgadf]lhdsf] tflnsf k|of]u ug'{ k5{ M

k|sf]k af9L klx/f] cfunfuL x'/Latf; dxfdf/L e"sDk zLtnx/ lxdtfn hgfj/
ljikmf]6 cftª\s

af9L

klx/f]

cfunfuL

x'/Latf;

dxfdf/L

e"sDk

lxdtfn
ljikmf]6

zLtnx/

hª\unL

hgfj/
cftª\s

hDdf cª\s

:t/
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@= k|sf]k kfqf] M

;d'bfo j8f x'Fb} gu/kflnsf tyf ufpF ljsf; ;ldltleq s'g ;dodf s'g k|sf]k x'G5 eg]/ kQf
nufO{ To;sf] ;do/]vf tof/ ug'{ k5{ h;nfO{ k|sf]k kfqf] elgG5 .  o;sf] nflu lgDgadf]lhdsf]
tflnsf tof/ ug'{ k5{ M

k|sf]k j}zfv h]7 c;f/ ;fpg ebf} c;f]h slt{s dª\l;/ k'; df3 kmfu'g r}t

af9L

klx/f]

cfunfuL

x'/Latf;

dxfdf/L

e"sDk

lxdtfn
ljikmf]6

zLtnx/

hgfj/
cftª\s

cGo

#= P]ltxfl;s ;do /]vf M

;d'bfo / gu/kflnsf tyf ufpF ljsf; ;ldltleq ljutdf s'g k|sf]kaf6 s:tf] ljklQ k/]sf]
lyof] eGg] hfgsf/L lng ljkb\sf] P]ltxfl;s ;do/]vf tof/ ul/G5 . o;af6 k|sf]ksf] bf]xf]l/g]
k|j[lQ, To;n] k'¥ofpg] Iflt tyf k|efjsf] af/]df hfgsf/L PsLs[t ug{ ;lsG5 . o;sf] nflu
lgDgadf]lhdsf] kmf/fd k|of]u ug'{ k5{ M

k|sf]ksf] k|sf/ M ============================ gu/kflnsf÷uflj; ======================= j8f ================

qm=;+= jif{ :yfg Ifltsf ] ljj/0f -d[To ' , 3fOt], Ifltu|:t 3/, afnLgfnL,

k|efljt kl/jf/, lj:yflkt kl/jf/, Iflt ePsf] ef}lts ;DklQ ?=,
Ifltu|:t v]tLof]Uo e"ld / cGo ;fdfljs k|efj_

!

===
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$= k|sf]k ljZn]if0f M
gu/kflnsf tyf ufpF;ldltleq x'g] k|sf]k, To;sf] sf/0f / k|efjsf] klxrfg ug'{ k5{ . o;sf]
nflu dfly plNnlvt k|sf]ksf] klxrfg, k|sf]k x'g] dlxgf / P]ltxfl;s ;do/]vfsf] cfwf/df
k|sf]ksf] cfj[lQ / To;sf] d"n sf/0f s] xf] eg]/ klxrfg u/L lgDgadf]lhdsf] 9fFrfdf n]Vg' kg]{5 M

qm=;+= ;d:of cyjf sf/0f sf/s tTj k|efj ;dfwfgsf
k|sf]k ;Defljt pkfo

!
===

%=@= j8fsf] ;DkGgtf :t/Ls/0f
k|To]s j8fsf a:tLsf] ;DkGgtf :t/Ls/0fsf] PsLs[t tYofª\ssf] cfwf/df j8fsf] ;DkGgtf
:t/Ls/0f ug'{ k5{ .
gu/kflnsf tyf ufpF ljsf; ;ldlt M =========================================== j8f g+= ===========

%= ;fdflhs ;|f]t gS;fª\sg / ;ª\s6f;Ggtf tyf Ifdtf klxrfg M
;d'bfodf /x]sf] ª\s6f;Ggtf / Ifdtf klxrfg ug{ ;d'bfoleq /x]sf k|fs[lts tyf u}/k|fs[lts
;fwg, ;|f]t cflb pNn]v ePsf] ;fdflhs gS;f ;d'bfosf k|ltlglwsf] k|ToIf ;xeflutfdf
tof/ u/L ufpFsf] jf:tljs cj:yfsf] ljZn]if0f ug'{ kg]{5 . o;/L tof/ x'g] gS;fdf ;d'bfosf]
cjl:ylt, vf]nf tyf gbLgfnf, kf]v/L, v]tLof]Uo hldg, af6f] tyf ;8s ;~hfnx¿, ;fd'bflos
ejgx¿, ljBfno, :jf:Yo ;]jf s]Gb|x¿, jghª\un, gu/kflnsf tyf ufpF ljsf; ;ldlt ejg,
lah'nL, ;'/lIft cf>o :ynx¿ jf cf>o:ynsf nflu pko'Qm If]q, vfg]kfgL, ;/;kmfOsf]
cj:yf :ki6 ¿kdf b]vfpg' k5{ . o;/L ;ª\slnt hfgsf/Lsf cfwf/df ;d'bfo / j8fsf]
;DkGgtf tyf ;ª\s6f;Ggtf :t/Ls/0f lgDgadf]lhd ug'{ kg]{5 M

%=!= ;d'bfosf] ;DkGgtf :t/Ls/0f

gu/kflnsf tyf ufpF ljsf; ;ldlt M ===========================j8f g+=M =========

;d'bfosf] gfd M ===================

qm= ;+= 3/d"nLsf] ;DkGgtf :t/Ls/0f s}lkmot

gfd clt ljkGg ljkGg dWod ;DkGg

!
===

j8f g+= ;DkGgtf :t/Ls/0f -3/w'/L ;ª\Vof_ s}lkmot

clt ljkGg ljkGg dWod ;DkGg

!

===
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%=# ;DkGgtf :t/Ls/0fsf ;"rs M

clt ljkGg kl/jf/  M cf�ˆgf] pTkfbgn] # dlxgfeGbf sd vfg k'Ug], a]/f]huf/, Hofnf
dhb'/L ug'{ kg]{, sRrL jf em'k|f] 3/df a;f]af; ug{ afWo kl/jf/ .

ljkGg kl/jf/  M cf�ˆgf] pTkfbgn] ^ dlxgf;Dd vfg k'Ug], ;fdfGo gf]s/L ePsf], dWod
vfnsf] 3/ ePsf] kl/jf/ .

dWod kl/jf/  M cf�ˆgf] pTkfbgn] ( dlxgf;Dd vfg k'Ug], clws[t tx eGbf ;fgf]
hflu/ ePsf], dWod vfnsf] 3/ ePsf] .

;DkGg kl/jf/  M cf�ˆgf] pTkfbgn] k"/} jif{ vfg k'Ug]cfDbfgL ug{ ;Sg], Jofkf/ jf pBf]u
ePsf], clws[t tx jf ;f]eGbf pRr txsf] gf]s/L ePsf] jf k]G;g k|fKt ug]{, cw{kSsL jf
kSsL 3/ ePsf] .

%=$= ;d'bfosf] kfl/jfl/s ;ª\s6f;Ggtf :t/Ls/0f

hf]lvdsf] pRr dWod Go"g
cj:yf -========_ -========_ -========_
-kl/jf/_ dlxnf k'?if hDdf dlxnf k'?if hDdf dlxnf k'?if hDdf

pd]/ut hg;ª\Vof
)�–% jif{

^�–!@ jif{

!#�–!( jif{

@)�–%( jif{

^) jif{ dfly

ckfª\utf ePsf
JolQm

ue{jtL dlxnf

aRrfnfO{ b"3
v'jfpg] dlxnf

s'kf]lift afnaflnsf

-% jif{ d'lgsf_

s'kf]flift afnaflnsf

-% b]lv !@ jif{_

hDdf

gf]6�– gf]6�– gf]6�– gf]6�– gf]6�– k|To]s ;d'bfosf nflu cnu 5'6\6f 5'6\6} tflnsf k|of]u ug'{ kg]{5 .
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^= ;d:of j[If ljZn]if0f M
;d'bfodf ljkb\;DaGwL ljBdg ;d:ofsf] pTklQ, To;sf] sf/0f / k|efj ljZn]if0f ug{ ;d:of
j[If cf}hf/sf] ljlw k|of]u ul/G5 . o; ljlwcGtu{t j[Ifsf] sf08n] ;d:of, h/fx¿n] sf/0f /
xfFuf tyf kftx¿n] k|efjsf] k|ltlglwTj u/]sf] dfgL jf:tljstf klxrfg ul/G5 . ljkb\hGo
hf]lvd Joj:yfkg ug{ ;d:ofsf] d"nsf/0f kQf nufpg of] cf}hf/sf] k|of]u x'G5 . o; ljlwaf6
k|fKt glthfnfO{ lgDgcg';f/ ;"rLs/0f ug'{ k5{ M

qm= ;+= ;d:of ;d:ofsf] d"n sf/0f ;d'bfodf k/]sf] k|efj s}lkmot
!
===

*= ;+:yfut ljZn]if0f jf /f]6L lrq M
ljkb\sf] ;dodf cfjZos kg]{ ;]jf, ;'ljwf, ;'/Iff pknAw u/fpg] ;/sf/L lgsfo jf ;'/Iff lgsfo,
g]kfn /]8qm; ;f];fO6L / cGo dfgjLo ;]jf k|bfos ;ª\3;+:yf, ljQLo ;+:yf, ;xsf/L, :jf:Yo ;]jf
s]Gb| cflbsf] pknAwtf, kx'Fr / ;DaGwsf] ljZn]if0f ul/G5 . of] cf}hf/n] ;d'bfosf] ;fdflhs ;DaGw
/ Ifdtfsf] :t/ dfkg u5{ . o; cf}hf/sf] k|of]uaf6 ;d'bfon] ljkb\ hf]lvd Joj:yfkgsf ;Gbe{df
;xof]u k|fKt ug{ ;Sg] ;fdflhs ;+:yfsf] ;"rL lgDgcg';f/ tof/ ug'{ k5{ M

qm=;+= sfof{no ;ª\3;+:yf 7]ufgf kx'Frsf] ef}uf]lns k|fKt x'g ;Sg]
cj:yf b"/L ;xof]usf] If]q

!

===

&= w/ftnLo lx�“8fO M
;ª\s6f;Ggtf tyf Ifdtf ljZn]if0fsf qmddf ;fdflhs gS;f / ;d:of j[If ljZn]if0fsf
glthfsf] k'g/fjnf]sg ug{;d]t of] cf}hf/ k|of]u x'G5 . ;ª\s6f;Ggtfo'Qm / ;'/lIft :yfg,
ef}uf]lns, ;fdflhs ;+/rgf, k|sf]ksf 36gfaf6 ljutdf ePsf] Ifltsf] cfFsng, ljkb\ hf]lvd
Joj:yfkgsf cj;/ / r'gf}tLh:tf ljifosf] cWoog ul/G5 . w/ftnLo lxF8fOsf qmddf k|fKt
glthfnfO{ cGof cf}hf/sf] k|of]uaf6 k|fKt glthfnfO{ k/LIf0f;d]t ug{ lgDgcg';f/sf] 9fFrfdf
;"rLs/0f ug'{ k5{ M

qm=;+= lxF8fO�–If]q k|d'v ;d:of ;d:ofsf] pknAw ;ª\s6f;Ggtf k|efj
-j8f, ;d'bfo_  jf ;ª\s6f;Ggtf sf/s Ifdtf jf cGt/ / IfdtfaLr

!

===

;d 'bfo;d'bfo;d'bfo;d'bfo;d'bfo
g]kfn k|x/L g]kfnL ;]gf ;k|an:jf:Yo rf}sL

c:ktfn
;fd'bflos ;+:yf

tyf l5d]sL

lhjsf

lhs[ljsf
lhlj;

lhljJo; g]/];f] uflj;
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(= ultlzntf gS;f M

;d'bfosf dflg;x¿sf] aflx/L ;ª\3;+:yf, /fhgLlts jf k|zf;lgs kx'\Fr, lg0ff{os txdf ePsf]
k|ltlglwTj, afXo ;dfh;Fusf] ;Dks{, cfjt�–hfjtsf] cj:yf ljZn]if0f ug{ of] cf}hf/sf] k|of]u
ul/G5 . ljkb\sf ;dodf / of]hgfa4 ljkb\ hf]lvd Joj:yfkgsf ;Gbe{df k|fKt ug{ ;lsg]
;xof]usf] If]q / Ifdtf dfkg ubf{ k|fKt glthnfO{ lgDgcg';f/ ;"rLs[t u/L tn'gfTds
ljZn]if0f ug'{ k5{ M

;dbfosf] gfd  / 7]ufgf M ===================================================================

qm=;+ kx'Fr sfod /x]sf kx'Fr ePsf] lgsfo jf ;+:yfsf] k|fKt x'g ;Sg]
;d'bfosf JolQm lgsfo 7]ufgf ;xof]u

tyf ;d"xsf] gfd  jf ;+:yf
!

===

!)= nlIft ;d"x 5nkmn M

;ª\s6f;Ggtf tyf Ifdtf ljZn]if0fsf ljleGg cf}hf/sf] k|of]af6 k|fKt ;"rgf tyf tYofª\ssf]
k'g/fjnf]sg, cg'udg jf k/LIf0f / 5'6]sf ljifo kQf nufpg ;d'bfosf] ;fgf] ;d"xdf 5nkmn
ug'{ g} nlIft ;d"x 5nkmn xf] . ;d'bfosf dlxnf, l;dfGtLs[t ju{, a"9fkfsf, ckfª\utf ePsf
JolQm, blnt, hghflt;d]t ;a} ju{nfO{ ;d]6]/ o;k|sf/sf] 5nkmn ug'{ k5{ . o:tf] 5nkmndf
;a} ;xefuLnfO{ ;dfg ¿kn] cfkm\gf ljrf/ / egfO /fVg k|f]T;flxt ug'{ k5{ . o; k|lqmofaf6
k|fKt ;"rgfnfO{ lgDgcg';f/sf] 9fFrfdf ;"rLs[t ug'{ k5{ M

uflj; M ========= ====== j8f g+=      ;d'bfo M==================== ;d"x M dlxnf÷ckfª\utf÷blnt cflb

qm=;+= ;d:of sf/0f sf/s tTj k|efj ;Defljt s}lkmot
;dfwfgsf pkfo

! ljkb\ / ljkb\sf
;jfn

@ hLljsf]kfh{g tyf
vfB ;'/Iff

# vfg]kfgL, ;/;kmfO
tyf dxfdf/L

$ cGo
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!!= k|ToIf cjnf]sg M

dfly pNn]v ePsf cf}hf/sf] k|of]uaf6 k|fKt glthfnfO{ k'g/fjnf]sg tyf k/LIf0fsf nflu
k|ToIf cjnf]sg ljlw k|of]ljlw ckgfOG5 . ;ª\s6f;Gg If]q, ;d'bfo, k|fs[lts ;|f]t tyf ;fwg,
ef}lts ;+/rgf, ;fj{hlgs ;DklQ tyf hf]lvd Joj:yfkgsf nflu ug'{ kg]{ sfdsf] ;xL klxrfg
ug{ o; cf}hf/sf] k|of]u ug'{ k5 . cjnf]sgsf qmddf k|fKt glthfnfO{ lgDg 9fFrfdf ;"rLs[t
u/L ljZn]if0f ug'{ kg]{5 M

qm= ;+= cjnf]sg ul/Psf] ljkb\sf] k|d'v pknAw ;d'bfosf
:yfg ;d:of Ifdtf cfjZostf

!

==

!@= Wofg lbg' kg]{ ljifo M

dfly plNnlvt ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0fsf cf}hf/ (VCA tools) x¿ k|of]u u/L
;"rgf ;ª\sng ubf{ lgDg ljifodf ljz]if Wofg lbg' k5{ M

s= ;d'bfosf ;ª\s6f;Gg ju{x¿, dlxnf, blnt, hghflt, j[4j[4f, ckfª\utf ePsf
JolQm, afnaflnsf, ;d'bfodf sfo{/t ;ª\3;+:yfsf k|ltlglwsf] ;xeflutffnfO{ ;'lglZrt
ug'{ kg]{5 .

v= ljkb\ hf]lvd Joj:yfkg tyf b}lgs hLjgofkgsf ;Gbe{df pkof]u x'g] lgDg kfFr
k|sf/sf k"FhLsf] pknAwtf tyf pkof]usf] z"Id ljZn]if0f ug'{ kg]{5 M

;fdflhs k""hL M hfthflt, a;f]jf;sf] cj:yf, ln+u, ;d"xx¿, g]t[Tj, ;ª\3;+u7g
/ ;b:otf, ;fdflhs d]nldnfk, cfk;L ;/�–;xof]u, cflb .

dfgjLo k""hL M 1fg / ;Lk tyf ljz]if bIftf ePsf JolQmx¿, lzIff, :jf:Yo /
kf]if0f, kfl/jfl/s cfsf/, /f]huf/L / o;sf] cj;/ cflb .

k|fs[lts k""hL M hldg / o;sf] k|sf/, hldg arfj6sf] tf}/lt/sf -af9L / klx/f]sf]
/f]syfd u/]/, j[Iff/f]k0f u/]/, cflb_, pTkfbgsf] cj:yf -cGgjfnL, gub]jfnL,
t/sf/L / cGo_, hn;|f]t, jgn] 9fs]sf] If]q, cflb .

ef}lts k""hL M ;8s, oftfoft, k'nk'n];f, ahf/, xf]6n, ljBfno, s[lif / kz' ;]jf
s]Gb|, ;'/Iff rf}sL, k"j{r]tfjlt k|0ffnL, p2f/ / /fxt ;fdfu|Lx¿sf] kof{Kttf,
cfjf; 3/, rkL{, vfg]kfgLsf] cj:yf, l;+rfO, ljB't / ;+rf/ ;]jf, 3/x¿sf]
ef}lts cj:yf, uf]j/ Uof; cflb .

ljlQo k""hL M gub, lhG;L, s[lif, kz'kfng, k]G;g, j}b]lzs /f]huf/, art tyf C0f
;d"x, ;xsf/L, :yfgLo ;|f]t ;fwgx¿ cflb .
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cg';"rL�–^
-bkmf @=@=!  ;�“u ;DalGwt_

;d'bfo tyf j8fx?sf] ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0f

s= ;ª\s6f;Ggtf :t/Ls/0f M

 ljutsf] Iflt ljZn]if0f u/L Toaf6 k|fKt cª\sef/nfO{ hf]8]/ ;d'bfo / j8fsf] pRr, dWod /
Go"g u/L tLg ju{df lgDgcg';f/ ;ª\s6f;Ggtf :t/Ls/0f ug'{ kg]{5 M

gu/kflnsf÷ufpF ljsf; ;ldlt M ==================================  ljkb\ M ===============================

j8f
g+=

dfgjLo
Iflt
-@%

k|ltzt
cª\sef/_

k|efljt
kl/jf/
-!%

k|ltzt
cª\sef/_

3/sf]
Iflt
-!%

k|ltzt
cª\sef/_

cfly{s
Iflt
-!%

k|ltzt
cª\sef/_

v]tLof]Uo
e"ld Iflt

-!%
k|ltzt

cª\sef/_

;fdflhs
Iflt
-!%

k|ltzt
cª\sef/_

s"n
cª\sef/
-!))

k|ltzt_

;ª\s6f�–
;Ggtf

:t/Ls/0f

!

===

v= ;ª\s6f;Ggtf :t/Ls/0f cª\sef/ cfwf/

qm=;+= hf]lvddf Ifltsf] ;"rs cª\sef/ k|fKtfª\s juL{s/0f
/x]sf tTj dfkg ef/

! dfgjLo d[To' )�–! hgf ! )=)^@%

@�–# hgf @ )=!@%)     @% k|ltzt

$�–% hgf # )=!*&%

^ eGbf dfly $ )=@%))

@ k|efljt kl/jf/ %) kl/jf/ ! )=)#&%     !% k|ltzt

%!�–!))  kl/jf/ @ )=)&%)

!)!�–#)) kl/jf/ # )=!!@%

#)! kl/jf/ eGbf dfly $ )=!%)

# Ifltu|:t 3/ )�–% 3/ ! )=)#&%     !% k|ltzt

^�–!% 3/ @ )=)&%)

!^�–%) 3/ # )=!!@%

%) eGbf a9L 3/ $ )=!%)
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qm=;+= hf]lvddf Ifltsf] ;"rs cª\sef/ k|fKtfª\s juL{s/0f
/x]sf tTj dfkg ef/

$ cfly{s Iflt % nfv ?k}ofF;Dd ! )=)#&%     !% k|ltzt

% nfv ! ¿k}ofFb]lv !% @ )=)&%)
nfv ¿k}ofF;Dd

!% nfv ! ¿k}ofFb]lv # )=!!@%
@% nfv ¿k}ofF;Dd

@% nfv ¿k}ofFeGbf $ )=!%)
a9Lsf nflu

% v]tLof]Uo kfFr laufxf;Ddsf nflu ! )=)#&%     !% k|ltzt

hldg s6fg % laufxfb]lv @ )=)&%)
!) laufxfb]lv @) # )=!!@%
laufxf;Dd

@) laufxfeGbf dfly $ )=!%)

^ ;fdflhs k|efj !% k|ltzt

^=! dflg; x/fPdf ! )=)#&%

^=@ dlxnf lx+;f ePdf ! )=)#&%

^=# n'6kf6, lx+;f / cGo ;fdflhs ck/fw ! )=)#&%

^=$ ;fd'bflos ;+:yf lgl:qmo ePdf ! )=)#&%

hDdf

;|f]t M lhNnf ljkb\\\ Joj:yfkg of]hgf, gjnk/f;L, @)^^ af6 kl/dfh{g ul/Psf] .

:ki6Ls/0f M plNnlvt tYofª\ssf] ljZn]if0f ubf{ ̂  efudf ljeflht Ifltsf] :t/cg';f/
cª\s lbg] / k|fKt cª\snfO{ ^ n] efuf u/L k|ltztn] u'0fg u/L !)) n] efuf u/L
lg:s]sf] dfg g} cª\sef/ x'g]5 . h:t} dfly g+= ! df obL Ps hgf dflg;sf] d[To'
ePsf] eP To;df ! cª\s lbOG5 . ;f] cª\snfO{ ^ n] efu u/L @% n] u'0fg u/]/ !))
n] efuf u¥of] eg] )=)$!& dfg lgl:sG5 . pkf]Qmdaf]lhd tYofª\s ljZn]if0f ubf{
Ifltsf] :t/sf cfwf/df lgDgcg';f/sf] cª\sef/ sfod u/L :t/Ls/0f ug'{ kg]{5 M

qm=;+ cª\sef/ :t/

! )=& b]lv )=&( cª\sef/ pRr ;ª\s6f;Gg

@ )=^ b]lv )=^( cª\sef/ dWod ;ª\s6f;Gg

# )=%( eGbf sd cª\sef/ Go"g ;ª\s6f;Gg

;|f]t M lhNnf ljkb\\\ Joj:yfkg of]hgf, gjnk/f;L, @)^^ af6 kl/dfh{g ul/Psf] .
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cg';"rL�–&
-bkmf @=@=@ ;Fu ;DalGwt_

;ª\s6f;Ggtf, Ifdtf tyf hf]lvd ljZn]if0f k|ltj]bgsf] gd'gf

!= gu/kflnsf tyf ufpF ljsf; ;ldltsf] k|d'v ;ª\s6f;Ggtf M

!=! hnjfo', xfjfkfgL cflbsf] cj:yf / k|efj .

!=@ k|flqmlts ;|f]t ;fwg h:t} hn;Dkbf, tfn, kf]v/L, jg ;Dkbf, vlgh ;Dkbf cflb .

!=# gu/kflnsf tyf ufpF ljsf; ;ldlt leq eP/ aUg] vf]nfgfnf tyf gbL lthaf6 kg]{
k|efj

!=$ ;8ssf] cj:yf sfnf]kq] ======lsld, sRrL df]6/af6f] ======lsld, uf]/]6f] ============lsld

!=% e"�–pkof]u M s[lif, jg, v]/ uO/x]sf], kfgLn] 9fs]sf] r/g, cjf; cflb

@= hg;ª\Vofsf] ljj/0f M

j8f
g+=

3/w'/L ljj/0f hg;ª\Vof ckfª\utfsf]
ljj/0f

cj:yf cg';f/ hg;ª\Vof

blnt hg�–
hflt

cGo hDdf dlxnf k'?if hDdf lsl;d ;ª\Vof % jif{
d'lgsf

^�–!@
jif{sf

^)
jif{eGbf
dfly

!
===
(

hDdf

#= k|sf]ksf cj:yf M -cg';"rL % sf] !, @ / # adf]lhd k|sf]k kfqf], k|sf]ksf] :t/Ls/0f

/ k|sf]ksf] P]lxfl;s ;do/]vfaf6 k|fKt glthf n]Vg]_

$ ;|f]tsf] pknAwtf tyf kx'�“r

gu/kflnsf tyf ufpF ljsf; ;ldlt jf ;d'bfodf ePsf] Ifdtf kQf nufpg lgDgcg';f/
kmf/d k|of]u ug'{ k5{ . of] kmf/d ;d'bfodf ePsf ;|f]tx¿ ;ª\sng ub}{ gu/kflnsf tyf ufpF
ljsf; ;ldltsf] PsLs[t Ifdtsf] ;"rL tof/ ug'{ kg]{5 M

ljj/0f gfd / /x]sf] :yfg -sxfF_ ;ª\Vof -slt_ Ifdtf cj:yf s}lkmot

ef}lts ;|f]t

k'n

;8s

afFw

ljBfno ejg
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ljj/0f gfd / /x]sf] ;ª\Vof -slt_ Ifdtf cj:yf s}lkmot

:yfg -sxfF_

db/;f

;'/lIft cfjf; tyf :yfg

;fd'bflos rkL{

;~rf/sf ;fwg

oftfotsf ;fwg

k"j{;"rgf k|0ffnL

nfOkm Hofs]6

8'Ëf

dfgjLo ;|f]t

cfwf/e"t vf]h tyf p4f/
tflnd k|fKt hgzlQm

lhNnf ljkb\ k|ltsfo{;DaGwL
tflnd k|fKt hgzlQm

kf}8Lafh

k|fylds pkrf/ tflnd k|fKt

u|fld0f dlxnf :jf:Yo
sfo{stf{

s[lif;DaGwL tflnd k|fKt

lzIfs

sd{rf/L

:jo+;]js

l;sdL{

8sdL{

cGo ;Lk -pNn]v ug'{ kg]{5_

;fdflhs ;|f]t

;fd'bflos ejg

kf6L kf}jf

wf/f

d7 dlGb/
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ljj/0f gfd / /x]sf] ;ª\Vof -slt_ Ifdtf cj:yf s}lkmot
:yfg -sxfF_

;fdflhs ;+/rgf
dlxnf 3/d"nL

dlxnf÷cfdf ;d"x

cfocfh{gdf ;lqmo dlxnf ;d"x

lg0f{o txdf ePsf dlxnf

z}lIfs cj:yf -d÷k'_

cfly{s ;|f]t

Jofkf/ Joj;fo

pBf]u snsf/vfgf

gf]s/L

art ;d"x

;d"xsf] sf]if ?

cfkt\sfnLg sf]if ?

a}ª\s tyf ljQLo ;+:yf

k|fs[lts ;|f]t
v]tLof]Uo e"ld

cGo -pNn]v ug'{ kg]{5_

lghL tfn tn}of

;fj{hlgs wf/f

k|fs[lts s'jf

gbLgfnf

tfn tyf kf]v/L

l;FrfOsf] ;fwg / ;|f]t

jghª\un -x]S6/ jf /f]kgL_

v]/ uO/x]sf] hldg

v]tLul/g] nufpg] ;do afnL yGSofpg] pTkfbg k|of]u ul/g] lapsf]
d'Vo afnL ;do -d]= 6g_ dn pknAwtf

wfg
ds}
ux'F

gf]6 M !),))) ju{ dL jf @) /f]kgL jf #) s7\7f Ö ! x]S6/

%= kfZj{lrq d"n c+z M cg';"rL $ b]lv & ;Ddsf] ljZn]if0faf6 k|fKt kl/0ffd pNn]v
u/L cfjZos b]lvPsf ;'emfj k|:t't ug'{ kg]{5 . kfZj{lrqsf] clGtddf ljZn]if0fsf ;a}
cg';"rLx? ;+nUg ug'{ kg]{5 .



:yfgLo ljkb\ hf]lvd Joj:yfkg lgb]{lzsf, @)^* 38

cg';"rL�– *
-bkmf #=! ;Fu ;DalGwt_

hf]lvd Joj:yfkg lqmofsnfksf] klxrfg tyf k|fyldsLs/0f

;d'bfo x'Fb} j8f / ;du| uflj;sf] ;ª\s6f;Ggtf tyf Ifdtf ljZn]if0faf6 k|fKt glthfsf]
cfwf/df uflj;df ;~rfng ug'{ kg]{ ljkb\ hf]lvd Joj:yfkgsf lqmofsnfk klxrfg u/L
;"rLs[t ubf{ ltgsf] k|fyldstf lgwf{/0f ug'{ kg]{5 . lqmofsnfksf] klxrfg tyf k|fyldsLs/0f
-pRr k|fyldstf k|fKt lqmofsnfknfO{ ! g+=lbg]_ lgDgadf]lhdsf] 9fFrfdf ;d'bfo;d]t :ki6
x'g]u/L ;"rLs[t ug'{ kg]{5 M

j8f g ;d'bfosf] gfd k|d'v hf]lvd lqmofsnfk k|fyldstf g+= k'i6ofOF

!

==
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cg';"rL�– (
-bkmf #=@=! ;Fu ;DalGwt_

:yfgLo ljkb\ hf]lvd Joj:yfkg of]hgfsf] 9f�“rf

:yfgLo ljkb\\ hf]lvd Joj:yfkg of]hgf
(Local Disaster Risk Management Plan Template)

========= gu/kflnsf÷ufp�“ ljsf; ;ldlt
========lhNnf

tof/ u/]sf]] ldlt M ============;fn=========dlxgf

;Gb]z M  lhNnf ljsf; ;ldlt clwsf/Laf6 s'g} ;Gb]z k|fKt eP /fVg] .

s[t1tf 1fkg M gu/kflnsf tyf ufpF ljsf; ;ldlt k|d'vaf6 of]hgf th'{df / o;sf]
sfof{Gjogaf/] ;xof]uLnfO{ wGojfb lbFb} cfkm\gf] egfO /fVg] .

ljifo;"rL M of]hgfsf] :j?kcg';f/ ljifo;"rL tof/ u/]/ /fVg] .

v08 �– ! M kl/ro

!=! k[i7e"ld M

gu/kflnsf tyf ufpF ljsf; ;ldltsf] 5f]6f] / tYofª\sLo kl/ro lbg] . kl/ro lbFbf ;ª\s6f;Ggtf,
hf]lvd / Ifdtf ljZn]if0f k|ltj]bgnfO{ cfwf/ dfGg' kg]{5 .

!=@  of]hgfsf] p2]Zo M

o; of]hgfsf] d"n / lglb{i6 p2]Zo s] xf] Tof] pNn]v ug'{ kg]{5 . :yfgLo lgsfosf] ef}uf]lns
;fdflhs, cfly{s, ;f+:s[lts cj:yf cg'?k of]hgfsf] p2]Zo lgwf{/0f ug'{ kg]{5 .

!=#  of]hgfsf] cfjZostf tyf dxTj M

of] of]hgf lsg th'{df ug'{ k/]sf] xf] / o;n] s] u5{ eGg] s'/f lglZrt u/L n]Vg] .

!=$ of]hgfsf ;Ldf M

of]hgf th'{df ubf{ ckgfOPsf] ljlw, of]hgfsf] k|efjsfl/tf, cfly{s ;|f]th:tf s]�–s:tf ;Ldf
b]lvPsf 5g\ eGg] s'/f 5f]6s/Ldf pNn]v ug'{ kg]{5 . o;n] of]hgf sfof{Gjog / cg'udg tyf
d"Nofª\sgsf nflu dfu{ k|z:t ug'{ kg]{5 .
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!=% of]hgf lgdf{0f k|lqmof ljlw M

of]hgf lgdf{0f k|lqmofaf/] efu @ df ePsf] Joj:yfdWo] ckgfOPsf k|lqmofaf/] 5f]6s/Ldf
pNn]v ug'{ kg]{5

!=& of]hgf sfof{Gjog /0fgLlt M

 of]hgfn] lgwf{/0f u/]sf sfo{qmd s]�–s;/L sfof{Gjog ug'{ kg]{5, gu/kflnsf tyf ufpF ljsf;
;ldltsf] jflif{s sfo{qmdcGtu{t ah]6 Joj:yf ul/g'sf] cnfjf ;d'bfo, ;/f]sf/jfnfsf] kl/rfng
s;/L ul/G5 eGg] ljifonfO{ k|i6 kfg]{ .

!=* of]hgfsf] cg'udg, d'Nofª\sg tyf k'g/fjnf]sg M

o; lgb]{lzsfsf] efu @ sf] k|lqmof $ df pNn]v ePcg';f/ lgoldt cg'udg, d'Nofª\sg tyf

k'g/fjnf]sg ug'{ kg]{5 . of]hgsf] lj:t[t k'g/fjnf]sg / kl/dfh{g % jif{sf] cjlwdf ug'{ kg]{5 .

v08 �– @ M k|sf]k, ;ª\s6f;Ggtf, Ifdtf / hf]lvd ljZn]if0f

@=! k|sf]ksf] klxrfg tyf :t/Ls/0f M

gu/kflnsf tyf ufpF ljsf; ;ldltdf x'g] k|d'v k|sf]k s]�–s] x'g\ eg]/ klxrfg / :t/Ls/0f u/]/

k|fKt glthf n]Vg] .

@=@ k|sf]k ljZn]if0f M

cg';"rL % df pNn]v ePsf k|sf]k ljZn]if0fsf cf}hf/x¿ -;fdflhs ;|f]t gS;fª\sg /
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tflnsf g+= ============== k|sf]ksf] ;Gbe{df j8fx¿sf] ;ª\s6f;Ggtf :t/Ls/0f

======= k|sf]ksf sf/0f pTkGg x'g] ljkb\sf] j8f:t/Lo ;ª\s6f;Ggtf :t/Ls/0f lgDgcg';f/
ul/Psf] 5 M

j8f g+= ufpF tyf 6f]n pRr dWod Go"g k'i6\ofOFsf
;ª\s6f;Gg ;ª\s6f;Gg ;ª\s6f;Gg cfwf/

!

@

@=$ gu/kflnsf tyf ufp�“ ljsf; ;ldltsf] Ifdtf ljZn]if0f M

dfly ljZn]if0f ul/Psf] ;ª\s6f;Ggtf / hf]lvdsf] ;fdgf ug{, hf]lvd Joj:yfkg ug{ ;d'bfo;Fu
s]�–s:tf Ifdtf ljBdfg 5g\ eg]/ klxrfg ug'{ cfjZos k5{ . gu/kflnsf tyf ufpF ljsf;
;ldlt leq ePsf ;|f]t;fwgsf] cj:yf, :yfgLo 1fg, ;Lk / k|ljlwsf] t'ngfTds cWoog ug'{
k5{ .
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ug'{ kg]{ sfo{x? tyf ljsf; sfo{df ljkb\ hf]lvd Go"gLs/0fsf ljlwsf] d"nk|jfxLs/0f ug]{ h:tf
k|d'v lqmofsnfknfO{ cfwf/ dfg]/ :yfgLo ;d:of ;dfwfg ug]{ lqmofsnfknfO{ lgDgadf]lhsf]
9fFrfdf k|yfldsLs/0f ug'{ kg]{5 M
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amount deposited in the above
fund

• Identify public land for IDP camp
sites and initiate a process through
the Municipality and VDC for
seeking permission from
concerned authority for the use of
such land during emergency

• Coordinate with the search and
rescue taskforce to identify safe
places for IDP camps

• Take necessary measures  as per
the direction of the Local Disaster
Management Committee

• Carry out other
necessary measures
with the consent of
the Local Disaster
Management
Committee

maintenance of the
houses of those
who can be
rehabilitated and
recommend for
help through the
Local Disaster
Management
Committee  to the
DDRC

• Accompany search
and rescue taskforce
to the disaster
affected area for
immediate treatment
of the injured

• Provide first aid to
the injured and send
them to the medical
facilities, if needed

• Carry out
sanitation
programme

• Regularly organize
sanitation
programme in the
camp sites

• Screening of
communicable
disease and
epidemics and
inform relevant
stakeholder

• Foster public
awareness on
WASH

4. First Aid and WASH Taskforce
• Arrange first aid items for the

treatment of those injured during
disaster

• Use and replenish stock before
they expire, in case of no disaster

• Seek necessary materials in
coordination with the local health
post

• Make arrangement for repair and
maintenance of  ambulance, if
available locally

• Raise awareness on WASH to
promote awareness about
epidemics and public health
problems that might occur before
and after disaster

• Seek support from District Public
Health Office and other health
related stakeholders for awareness
raising activities

• Provide orientation on disaster and
epidemics to volunteers

5. Damage Assessment and Needs Analysis Taskforce
Damage Analysis
• Collect details on the possible

damage to life and property before
a disaster

• Prepare a checklist of the possible
damage

• Provide training on damage
assessment and need analysis to
volunteers

• Keep the damage assessment and
need analysis volunteers alert
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• Conduct damage
assessment and
identify need for
emergency assistance

• Request concerned
authority through the
Local Disaster
Management
Committee On the
basis of available
information for
emergency assistance

• Gather material for
comprehensive
damage analysis

• Review the work
carried out and
identify weaknesses
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journalists, local journalists and
exchange information

• Collect DRR related IEC
materials and make it available to
the community

• Make emergency contact list and
make it available to all members
of the community

• Collect IEC materials from the
district and the center to reduce
expenditure on public awareness
campaign

local disaster
management
committee

• Provide news and
information about
disaster to media
and journalists

• Identify safe IDP sites
• Coordinate with the local police,

Nepal Army, DDRC and seek
support for organizing relief items

• Coordinate with Nepal Red Cross
Society for relief operation

• Identify members of the
community who can carry out
relief work at times of flood and
landslide and update their contact
detail

• Coordinate with the NGOs,
NRCS, police and army in
organizing training to the relief
workers

• Collect and store relief material
available at community level

• Establish Community Disaster
Management Fund

• If the relief material is not used
such material should be sold as
per the regulations and the

2. Search and Rescue Task Force

3. Relief Management and Rehabilitation Taskforce

• Remain alert for
search and rescue
operation during
disaster seasons

• On the basis of
information from the
information and early
warning taskforce
rescue families in high
risk situations to safe
locations

• Protect and rescue
valuable assets and
livestock of such
families

• Prepare a list of
women, PWDs,
elderly, pregnant and
lactating women in the
community and make
it available to the main
committee and
prioritize them for
humanitarian
assistance

• Make a list of
individuals, property
and livestock
rescued and
protected and give it
to the main
committee

• Make a list of people
and livestock lost or
killed in the disaster
and make it available
to the security force
and the VDC
through the main
committee

• Restore the relief
material to their
previous places

• Carry out relief
operations as per the
work plan in the right
time

• Assist district task
force in distributing
grants and relief
provided by the district

• Take initiative and
advocate for
relocating displaced
families that have
not been
rehabilitated

• Take initiative for
repair and
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Appendix-10Appendix-10Appendix-10Appendix-10Appendix-10
(Related to Clause 3.2.3)

Types of Taskforce and their Duties, Responsibilities and
Powers

10.1 Types of Taskforce
The following taskforces should be formed for effective local disaster risk management.
However, the number of task forces may vary as per the local needs:

1. Information and Early Warning Taskforce
Pre Disaster During Disaster Post Disaster

• Acquire information on early
warning and  information system
from media and other  sources

• Coordinate with DDC, VDC,
DWIDP to set up a early warning
system

• Secure and safeguard the
available early warning system

• Provide accurate information to
humanitarian actors and other
stakeholders

• Hold regular discussions with the
community and provide report to
The Local Disaster Management
Committee regularly

• Establish coordination with
media, federation of Nepali

• Provide disaster
information
immediately to the
search and rescue
taskforce

• Make such
information
available to the
local police, district
police, armed
police, Nepal Army,
Nepal Red Cross
Society, the VDC,
DDC and DDRC
and seek support

• Make all available
disaster information
to the DDC and
DDRC through the

• Acquire
information on
activities carried
out  by damage
assessment  and
need analysis task
group and  the
damage situation

• Review additional
vulnerability due
to disaster and the
impact on
peoples’ life

• Give continuity to
the preparedness
work as per the
impact on
peoples’ life
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S.N. Name of Taskforce Attention to be Given Tenure

1 Information and early warning
taskforce

2 Search and rescue taskforce
3 Relief management and

rehabilitation taskforce
4 First aid and WASH taskforce
5 Damage assessment and needs

analysis taskforce

When choosing taskforce
members, priority should be
given to women, Dalits,
ethnic community, PWDs and
representatives of highly
vulnerable communities with
relevant expertise.

Other than ex-
officio
members,
members will
have a term
of two years

10.2 Duties, Responsibilities and Powers of Taskforce for Preparedness and Response
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3.1.5 Activities during Disaster
Relief and response activities to be carried out during disaster for saving lives and assets
from any disaster in the Municipality or Village Development Committee should be mentioned
in the format given below. This includes early warning and awareness raising, search and
rescue of affected and missing, informing to thesecurity forces, emergency shelter and
management of relief operations.

3.1.6 Activities in the Aftermath of Disaster
In this part of the plan the activities that need to be undertaken to analyze the disaster impact
and the damage, in order to recover to normal situation, rehabilitate displaced families, repair
and rehabilitation of damaged infrastructures and cope with similar disaster that may strike in
future, should be brought together and mentioned in the following manner:
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Priority Possible
Disaster
Situation

Disaster
Management

Activities

Main
Responsibility

Resource Time
Period

Internal External
(support)

1

Priority Possible
Disaster
Situation

Disaster
Management

Activities

Main
Responsibility

Resource Time
Period

Internal External
(support)

1
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3.1.1 Policy Level Decision and Management:
The Municipality and Village Development Committee can form task forces (such as
information and coordination, early warning, search and rescue, relief management
and rehabilitation, damage and needs analysis) as per the requirement and assign
responsibilities for effective disaster risk management. Similarly, necessary policy
decisions should be taken as per the existing law in Nepal and the strategic steps
should be spelled out in an appropriate manner.

3.1.2 Awareness Raising and Capacity Building: To eliminate ignorance of disaster in
their respective areas and enhance community alertness towards risk management
awareness raising activities the Municipality or Village Development Committee should
mentioned in the following format in accordance with the set priorities:

3.1.3 Risk Reduction:
The activities to be undertaken to reduce disaster vulnerability and risk in the Municipality or
Village Development Committee should be prioritized and listed in the following format.
Retrofitting of rural roads, culverts, bridges, schools and other public buildings, conservation
of natural resources, river embankments should be listed as per the priority.

3.1.4 Emergency Preparedness:
Preparedness activities in coping any disaster in the Municipality or Village Development
Committee should be mentioned in the format given below and implement accordingly.
These will include setting up an emergency fund, prepositioning of food and non-food relief
items, identification and arrangement of emergency shelter places, first aid kits, methods of
coordination with the District Disaster Relief Committee, humanitarian actors and private
sector.
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Priority
Ranking

Main Problem
or Risk

Risk Management
Measures

Main
Responsibility

Resource Time
Period

Internal External
(support)

1

Priority Main Problem
or Risk

Disaster
Management

Measures

Main
Responsibility

Resource Time
Period

Internal External
(support)

1

Priority Possible
Disaster
Situation

Disaster
Management

Activities

Main
Responsibility

Resource Time
Period

Internal External
(support)

1
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2.3 Vulnerability Ranking of Village or Ward: A list of hazard that occurred in the village,
settlement, ward, Municipality or Village Development Committee in the past and a
description of the damage should be listed. Analysis of the information obtained will
depict the level of vulnerability of particular settlement in particular ward of the
Municipality or Village Development Committee to the given hazard. Likewise, the
vulnerability of the community, ward and number of households therein vis a vis
various disasters should be ranked.

Table no……Vulnerability Ranking of the Wards in Relation to Hazard
Ward level vulnerability arising from……..hazard should be ranked as follows:

2.3 Capacity Analysis of Municipality or Village Development Committee: Capacities
existing in the community to cope with and manage vulnerability and risk assessed
above should be identified. An inference should be drawn by comparative analysis
of the resources and means, local knowledge, skills and technology existing in the
Municipality and Village Development Committee.

2.4 Risk Identification and Assessment: The gap between the vulnerability and capacities
in the Municipality and Village Development Committee is the real picture of the
risk. On that basis the measures for disaster risk reduction should be determined.

Part-3:

Disaster Risk Management Plan

(In the context of ………….hazard)
Prioritization of local level disaster risk reduction activities should be done in following
format by taking into account the fundamental steps of disaster risk management such as
human resources and institutional development planning, physical infrastructure development,
natural resources management, livelihood improvement, policy intervention and
mainstreaming of disaster risk reduction approach in development.
3.1 Disaster Risk Reduction and Preparedness Planning

The risk reduction activities that should be undertaken in the high risk communities or
wards as identified by VCA should be prioritized as the activities that should be
carried out before disaster. The activities to be taken in this phase should be divided
into following two parts and then prioritized:
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S.N. Problem or hazard Cause Causal Factor Impact Risk Reduction
Measures Identified

1
…

Ward No. Village or Highly Moderately Less    Means
Settlement Vulnerable Vulnerable Vulnerable of Verification

1
2
3
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Appendix- 9Appendix- 9Appendix- 9Appendix- 9Appendix- 9

(Related to Clause 3.2.1)

Local Disaster Risk Management Plan Template

……………..Municipality/VDC
……………..District

Date: ………….year…………….month…………….day
Message: Include message from District Development Committee Official, if any.
Acknowledgements: Statement of Municipality or Village Development Committee Chief
extending thanks to participants in plan formulation and implementation.
Table of content: Prepare table of content as per the content.

Part -1: Introduction
1.1 Background: Provides a short introduction to the Municipality and Village Development

Committee, with statistics. VCA report should be referred to while giving introduction.
1.2 Objective of Plan: The main and specific objectives of the plan should be stated. The

objective of the plan should also be determined as per the geographical, social, economic
and cultural condition of the local body.

1.3 Rationale and Significance of Plan: Mention why this plan had to be formulated and
what it will do.

1.4 Limitation of Plan: Briefly mention the adopted methods, limitations, effectiveness of
the plan and financial resources while formulating the plan. This has to guide the way
forward for implementation, monitoring and evaluation of the Plan.

1.5 Methodology: Briefly mention the process adopted from among the arrangements for
planning mentioned in part 2.

1.6 Plan Implementation Strategy: Besides allocating budget in the annual programme of
the Municipality and Village Development Committee, it should clearly mention how
the programs are to be implemented, and how the community and the stakeholders
are to be mobilized.

1.7 Monitoring, Evaluation and Review: Regular monitoring, evaluation and review should
be carried out as mentioned in part 2, procedure 4 of this Guideline. A comprehensive
review and refinement of the plan should be done in 5 years.

Part -2:
Hazard, Vulnerability, Capacity and Risk Assessment
2.1 Hazard Identification and Ranking: Identify and rank the main hazards that occur in

the Municipality and Village Development Committee and write down the results
obtained.

2.2 Hazard Analysis: Results of the hazard analysis under Appendix 5 (4) done by using
VCA tools mentioned in its annex  (social resource mapping and identification of
vulnerability and capacity, problem tree analysis, transect walk, institutional analysis,
target group discussion, direct observation) should be presented in brief in the following
format:
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Appendix-8Appendix-8Appendix-8Appendix-8Appendix-8
(Related to Clause 3.1)

Identification and Prioritization of Risk Management
Activities

Prioritization of the activity should be done while identifying disaster risk management activities
on the basis of VDC findings from the community to ward and Municipality or Village
Development Committee as a whole. Identification and prioritization of the activities (assigning
1 to high priority) should be clear to the community and listed in the following manner:
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Ward No. Name of Community Main Risk Activities Priority no. Validation
1
….
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Description Name Number Capacity Condition Remarks
Location (where) (how many)

Note: 1 hectare=10,000 square meters or 20 ropani or 30 katha

1. Main Part of Profile: Necessary suggestions should be presented with the vulnerability,
risk and capacities at the Municipality or Village Development Committee identified
by the analysis of Annex 4 to 6. All the indices included in the analyses should be
annexed to the profile.
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Lakes and Ponds

Irrigation Sources and Means

Forests (hectare/ropani)

Fallow Land

Main Crops Cultivated Time of Cultivation Harvesting Time Output
(metric tons) Fertilizer Used Seed Availability

Paddy

Maize

Wheat
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Description Name Number Capacity Condition Remarks
Location (where) (how many)
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Volunteers

Carpenters

Masons

Social Resources
Community Buildings

Wayside Shelters, Pilgrim
Rest Houses

Drinking Water
Distribution Taps

Temples, Shrines

Social Structure

Women/Mother Groups

Women Groups Active in
Livelihood

Women at Decision-
making Level

Educational Status (w/m)

Economic Resources
Business

Industry/factory

Office Employment

Savings Groups

Disaster Management Fund

Banks and Financial
Institutions

Natural Resources
Arable Land

Others (specify)

Private Ponds, Lakes

Natural Springs or Sources

Wells

Rivers and Canals
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3. Nature of Hazard: (Give hazard calendar, hazard ranking and historical timeline and
analysis as per 1, 2, 3, and 4 of Annex 5)

4. Availability and Access to Resources
The following forms should be used to find out the capacities existing in the Municipality
and Village Development Committee. The resources in the community should be collected
and compiled as per the list below to map the resources at the Municipality or Village
Development Committee:
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Description Name Number Capacity Condition Remarks
Location (where) (how many)

Physical Resources

Bridge

Road

Dam

School Building

Madarasa

Safe Shelter and Location

Public Toilets

Means of Communication

Means of Transport

Early Warning System

Life Jackets

Boats

Human resources

Trained HR for light search
and rescue

Trained HR for
humanitarian response

Trained Swimmers

Trained Volunteers

Female Community Health
Workers (FCHVs)

Agricultural Technicians

Teachers

Employees
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Annex-7Annex-7Annex-7Annex-7Annex-7

(Related to Clause 2.2.2)

Sample of Vulnerability, Capacity and Risk Analysis Profile

1. Main Vulnerability of Municipality/Village Development Committee:
• Weather, climate, etc. and effect.
• Natural resources such as water resources, lakes, ponds, forest resources,

minerals, etc.
• Rivers, canals and streams that passes through Municipality/Village

Development Committee and their impact.
• State of roads, blacktopped….km, motorable gravel ….km, foot trails….km
• Land use: agriculture, forests, fallow, pasture, wetland, housing, etc.

2. Demographic Information:
2.1 Population by Ethnicity

Ward No. Dalit Ethnic Other
HH Women Men Total HH Women Men Total HH Women Men Total

1
….
9
Total

2.2 Population by Age
Ward no. Under1 Pregnant Under 6-12 13-19 20-59  Over 60 Total

Years 5 Years Years Years Years Years
1
….

2.2 People with Disability
Ward No. Type of Disability Women Men Total
1
….

2.3 People with Disability

Ward No. Type of Disability Women Men Total
1
….
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  4       Financial Loss Up to Rs 500,000  1 0.0375

 500,001-1,500,000 2 0.0750

 1,500,001-2,500,000 3 0.1125

Over 2,500,000 4 0.150

 5 Damage of Up to 5 bigha  1 0.0375  15 percent
Arable Land 5- 10 bigha 2 0.0750

and Forest  20 bigha 3 0.1125

>20 bigha 4 0.150

6 Social Impact                15 percent

6.1 People missing 1 0.0375

6.2 Violence against women 1  0.0375

6.3 Looting, violence and other

social crime 1  0.0375

6.4 Social organizations non

functional 1 0.0375

Total
Source: District Disaster Management Plan, Nawalparasi, 2009

S.N. Elements at Risk  Indicators of Damage/Loss Weight- Points Weighage
 age for Ranking

  4       Financial Loss Up to Rs 500,000  1 0.0375

 500,001-1,500,000 2 0.0750

 1,500,001-2,500,000 3 0.1125

Over 2,500,000 4 0.150

Source: District Disaster Management Plan, Nawalparasi, 2009

S.N. Weightage Rank

1                 0.7 weightage and above High Vulnerability

2                 0.5 to 0.69 weightage Medium Vulnerability

3                  0.49 weightage or below Low Vulnerability

Note: While analyzing weightage, the given   weightage should be devided by 6 and mulitiplied
by  weightage for ranking and devided by 100 and the resulting value is taken as the  weightage.
For example, in No. I bove, if their has been one death that will be given 1 point, This point is
divied by 6 and multiplied 25 and dinided by 100. The result is a value of 0.0417. When
analyzing the data thus indicated, the  weightage is established on the basis of the level of
damage and the ranking then carried out :

 15 percent



A. Weightage for Vulnerability Ranking

S.N. Elements at Risk  Indicators of Damage/Loss Weight- Points Weighage
 age for Ranking

Annex-6

(Related to Clause 2.2.1)
Vulanerability and Capacities Assessment of Community and Wards

 A. Ranking of vulnerability :

Vulnerability for the community and words in the three classes of high,medium and low
should be done by analyzing damage and the resulting wightage figure added on to rank as
following :
Municiplity or VDC..........................Disaster................................................

ward
No.

Human
Loss (25
percent
weigh-
tage)

  HH
 Damage

(15
percent
weigh-
tage)

 Financial
 Loss
(15

percent
weigh-
tage)

 Damage
toArable
Land and

Forest
(15

percent
weigh-
tage)

Social
Damage

(15
percent
weigh-
tage)

Total
Damage
weigh-

tage (100
percent

Crisis
State

Ranking

Affected
Family

(15
percent
weigh-
tage)

1.       Human loss 0-1 person 1 0.0625 25 percent
2-3 persons 2 0.1250
4-5 persons 3 0.1875
> 6 4 0.2500

  2 Affected  Families 50 families 1 0.0375     15 percent
51-100 2 0.0750
101-300 3 0.1125

                                  > 301 4 0.150
3 HH damage 0-5 houses 1 0.0375 15 percent

6-15 2 0.0750
16-50 3 0.1125
> 50  4 0.150
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13. Things that Need to be Paid Attention to:
Following things should be paid attention to while collecting information by using VCA tools:

A. Ensure participation of vulnerable, women, Dalits, ethnic communities, the elderly, disabled
individuals, children, and representatives of stakeholders.

B. Minute analyses of five livelihood capitals that are useful in the context of disaster risk
management and daily livelihood should be carried out:

• Social Capital: ethnicity, the state of habitation, gender, leadership, organizations,
groups and membership therein, social harmony, mutual cooperation and so on.

• Human Capital: individuals with knowledge, skills or special expertise, education,
health and nutrition, family size, employment and opportunities thereof, etc.

• Natural Capital: land and its types, ways and means of safeguarding land (preventing
floods and landlines, tree plantings, etc), productivity (cereal crops, cash crops,
vegetables and others), water resources, forest coverage, etc.

• Physical Capital: roads, transport, bridges and culvers, markets, hotels, schools,
agricultural and livestock service centers, security posts, early warning systems,
adequacy of relief and rescue materials, housing, toilets, drinking water supply,
irrigation, electricity and communications services, physical state of houses, biogas,
etc.

• Financial Capital: cash, kind, agriculture, animal husbandry, pensions, foreign
employment, savings and credit groups, cooperative and local resources, etc.
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VDC/Municipality:………………..Ward No…….Community: ……. Group:
Women/Disabled/Dalit etc

S.N. Problem (Points Causes Causal Factors Impacts Possible Remarks
mentioned below Solutions
are examples only)

1 Disaster and
Disaster Issues

2 Livelihood and
Food Security

3 Drinking Water,
Hygiene and
Epidemic

4 Others…(more can
be added)

11. Direct Observation:
The direct observation method is used for review and triangulation of results attained through
the use of the tools mentioned above. This tool should be used for correctly identifying the
areas and communities in a vulnerable state, natural means and resources, physical structures,
public assets and the tasks that need to be done for risk management. The results obtained
through the observation should be listed in the following format and analyzed:

S.N. Location Observed Major Disaster Available Needs of the
Problems  Capacities Community

1
…

12. Documentation of Local Knowledge, Skills and Technology:
Coping strategies of the communities identified through the use of the above VCA tools and
local knowledge, skills and methods should be listed in the following format. This will identify
the methods to be used for coping with disasters in future, which in turn will help to promote
local knowledge and skills.

S.N. Types of Year/Month
Disaster of Disaster

Preparedness and Disaster
Risk Reduction Measures
before Disaster

Coping Strategies
Adopted During and
After the Disaster

HH Level Community Level HH Level Community
Level

1
2
…
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S.N. Office/Organizations Address Geographical Distance Importance and
Possible Support for
Disaster Risk
Management

A Within VDC
1
…
B Outside VDC
1
…
C Outside District
1
…

9. Mobility Map:
This tool is used to analyze the access of people in the community to outside organizations
and political and administrative circles, their representation at decision making levels, contacts
with outside society and state of movement in and out. In the context of disasters and
planned disaster risk management, the results attained should be listed as follows and analyzed
comparatively to assess the areas and capacities for cooperation:

Name and Address of Community:

S.N. Organizations or
Individuals with
Established Access

Full Address Reason for
Contact  and
Medium
thereof

Object of Contact and
Concern (Reason)

Before Disaster After
Disaster

1
…

1. Target Group Discussion:

Target group discussion means, discussion in small groups from the community to review,
monitor and triangulate the information and data attained through the use of various tools of
vulnerability and capacity assessment and find out anything missing. Such discussion should
be held, bringing into it the women in the community, marginalized classes, the elderly,
PWDs, Dalits, ethnic people etc. During the discussion, all the participants should be
encouraged to share their views and opinions on equality basis. Information attained through
this process should be listed in the following format:
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6. Problem Tree Analysis The problem tree analysis tool is used for analysis of the origin of
the disaster, its causes and impacts in the community. Under this method, the tree trunk is
considered to represent the problem, the roots the causes and the branches and leaves the
impact, thereby helping to pin down the realities. This tool is used for disaster risk management
by identifying root cause. The results of this method should be presented as following:

S.N. Problem Main Reason of Impacts on Community Remarks
Problem

1
…

7. Transect Walk:S.N.Walk Area (ward, community, particular place)Main Problem or
VulnerabilityCauses of ProblemsAvailable CapacityGap between Vulnerability and
CapacityImpact1…This tool is also used to triangulate the inferences from vulnerability
mapping and problem tree analysis in the course of vulnerability and capacity assessment. A
study is made of the vulnerable and safe locations, geographical, social structures, estimation
of loss of damage from different hazards in the past, opportunities and challenges of disaster
risk management and so on. To triangulate the findings from other tools, the observation in
the transect walk should be listed in the following format:

S.N. Walk Area (ward,
community,

particular place)

Main Problem
or Vulnerability

Causes of
Problems

Available
Capacity

Gap
between

Vulnerability
and

Capacity

Impact

1
…

8. Stakeholders Analysis/Venn Diagram:Analysis is done on the availability, access and
linkages of services and facilities needed at the time of disaster from the government and
security agencies, Nepal Red Cross Society, local organizations and other humanitarian
organizations, financial institutions, cooperatives, public health centers, and so on. This tool
will gauge the social linkages of the community and the significance thereof. Use of this tool
help to analyze the access of community to social and public entities for disaster risk
management. A Venn diagram such as given below as an example should be prepared and the
results of the analysis thus made should be filled in tables given below.

HospitalNepal Army

CommunityHealthpost

DDC VDC

Nepal Police Armed Police
Forced

Public Entities
and Neighbors

DAO

DFO

DDMC NRCS
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5.3. Indicators for Wellbeing Ranking:
• Extremely Poor Family: food sufficiency for less than three months from own

production, unemployed, dependent on wage-labor, compelled to lives in a rickety
cottage.

• Poor Family: food sufficiency for six months from own production, has a minor
job, lives in a modest house.

• Medium Family: food sufficiency for nine months from own production, has a job
below officer level, lives in a modest house.

• Well-off Family: food sufficiency throughout a year, has business or industrial
undertaking, has job at officer or higher level, or has a pension, lives in a house of
semi-solid or solid construction.

5.4 Ranking Vulnerability of Families in the Community

Level of Risk High (………..)       Medium (…………..)  Low  (…………)
(Family)

Women Men Total Women Men Total Women Men Total
Population age-wise
0-5 years
6-12 years
13-19 years
20-59 years
Above 60 years
People with
disability
Pregnant women
Lactating women
Malnourished
children (under
5 years)
Malnourished
children (5 to
12 years)
Total
Note: Separate tables should be used for each community.
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4. Hazard Analysis:
The calamities that occur in the Municipality and Village Development Committee, the causes
and impact should be identified. On the basis of the months when above mentioned hazard
occurred and historical timeline the recurrence of the hazards and the main reasons should be
identified and entered in the following format:

S.N. Problem or Hazard Causes Causal Factors Impact Possible Solutions

1
…

5. Social Resources Mapping and Identification of Vulnerability and Capacity :

In order to identify the vulnerability and capacities existing in the community, a social
map showing the natural and non-natural resources in the community should be prepared
with the direct participation of representatives of the community and the real scenario
of the village should be analyzed. The map thus prepared should clearly show the
streams and rivers to be found in the community, the ponds, arable land, road and
path networks, community buildings, schools, public health centers, forests, Municipality
and Village Development Committee buildings, electricity, secure places for shelter or
areas useful for this purpose, drinking water and state of hygiene and cleanliness. On
the basis of the information gathered in this fashion, the wellbeing and vulnerability of
the community and ward should be ranked in the following manner:

5.1 Community Wellbeing Ranking:

Municipality or VDC:……………………Ward No. …….
Name of the Community: …………

S.N. Name of HH Head Wellbeing Ranking (No. of HH) Remarks
Extremely Poor Poor Medium Well-off

1
…..

5.2 Wellbeing Ranking of the Wards:

The wellbeing of the ward should be ranked on the basis of data on the wellbeing ranking of
each ward.

Municipality/VDC: …………….. Ward No…..

Ward           Wellbeing Ranking(No. of HHs) Remarks

Extremely Poor Poor Medium Well-off

1
….
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1. Hazard Calendar
Starting from the community to ward to municipality or VDC a time line for different hazards
shall be prepared. This timeline is called a hazard calendar. For this the following chart
should be used:

Disasters Baisakh Jestha Asar Shrawan Bhadra Asoj Kartik Mansir Paush Magh Fagun chaitra

Floods
Landslides
Fires
Storms
Epidemic
Earth
quakes
Glacial
Lake
Outburst
Cold
Waves
Wild
Animal
Total
Ranking

1. Historical Timeline:
In order to gather information on which disasters in the past brought about what kind of
suffering in the community, Municipality and Village Development Committee, a historical
timeline for disasters shall be prepared. Through this, information about the tendency of
recurring hazards, the damage caused by them and their impact can be projected. For this
the following format should be used:

Hazard Type:………….          VDC….
S.N. Year Place Description of Damage(deaths, injuries, houses, crops

destroyed, affected families, displaced families, physical
property damage in rupees, arable land destroyed and other
social impact)

1
…
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Annex-5Annex-5Annex-5Annex-5Annex-5

(Related to Clause 2.1.2)

Tools for Vulnerability and Capacity Assessment (VCA)
1. Hazard Mapping And Ranking:
A list of hazards should be prepared on the basis of damage to life and property from
disastrous events in the community and village. The hazards should be then ranked on the
basis of the extent of damage. The hazard ranking of the communities and wards should be
integrated and hazard ranking for the municipality or village development committee should
be developed as per the following matrix:

Hazards Land- Floods Fires Storms Epi-demic Earth- Glacial Cold Waves Wild
slides quakes Lake Animal

Outburst
Landslides
Floods
Fires
Storms
Epidemic
Earth-
quakes
Glacial
Lake
Outburst
Cold
Waves
Wild
Animal
Total
Rank
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Annex-4Annex-4Annex-4Annex-4Annex-4

(Related to Clause 2.1.1)

Causes of Disasters and Losses
(for the past 25 years and last 5 years):

VDC/Municipality:………………… Ward:….Community: ……
Hazard:……….

S.N.         Losses Previous
25 years

Subsequent Five Years Means of
Verification

5 4 3 2 1 Total
1 No. of Human Life Losses

(Deaths)
No. of sick, disabled and injured

2 No. of affected HHs
3 No. of HHs completely destroyed
4 Total Property Damage
4.1 Personal Property Damage

(Rs ,000)
4.2 Bridges
4.3 Roads
4.4 Schools
4.5 Health Posts
4.6 Community buildings
4.7 Crop damage (Rs ,000)
4.8 No. of livestock destroyed

Cows
Buffalo
Goats
Others (specify)

5 Damage to arable land and
forest areas (bigha/ropani)

6 Social impact of disaster
6.1 People missing in disaster
6.2 Violence against women due

to disaster
6.3 Looting, violence and other

social crime after disaster
6.4 Inactiveness of community

organizations due to disaster
Note: While collecting information separate forms should be used for each disaster.
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16 Group Exercise in Using the VCA ToolsHazard listing and
ranking, preparation of hazard calendar, preparation of a
disaster historical timeline, vulnerability map, problem tree
analysis, transect walk, stakeholders analysis or Venn diagram,
focus group discussion, mobility map and direct observation 7 hours

Fifth Day
1 Existing policy and institutional arrangements for disaster

management 1:30 hours
2 Group work for writing up the results of the exercise and

preparation of report 3:30 hours
3 Report presentation, discussion and consensus 2:00 hours
4 Work plan preparation and closing 1 hours

Source: Prepared in integrated fashion and with refinement from the Nepal Red Cross
Society’s Community-based Disaster Management Training Guideline and Tools for
Vulnerability and Capacity Assessment and handbooks on vulnerability and capacity
assessment from Oxfam, Action Aid and other organizations.

Note: The above time schedule and training sessions can be amended as per the requirement.
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Annex-3Annex-3Annex-3Annex-3Annex-3

(Related to Clause 1.4.1)

Subject Matter of Training on Community Based Disaster
Management and Vulnerability and Capacity Assessment

Time Schedule:

Session Programme Time
First Day
0 Arrival of participants/registration 0
1 Purpose of training, introduction among participants, norms

setting and group formations 1 hour
2 Terminology used in disaster management 1:30 hours
3 Introduction to Hazard, its types, causes and effects 1:30 hour
4 Disaster Management : need, importance and disaster

management cycle 2:30 hours
5 Participatory and inclusive disaster management (focused on

PWDs, women, children and  elderly citizens) 1:30 hours
Second Day
6 Community Disaster Management: definition, history and need 2:00 hours
7 Community-based concept, issues inherent to social inclusion 1:30 hours
8 Community-based disaster risk management process 2:00 hours
9 Tools and methods for community-based disaster risk

management 1:30 hours
10 Local disaster risk management planning, purpose, significance

and process of formulation 1:00 hour
Third Day
11 Briefing on vulnerability, capacities and risk analysis concept,

process 1:30 hours
12 Tools for vulnerability and capacity assessment and methods

to use 4:00 hours
13 Method of information and data collection at community and

ward level 1 hour
14 Discussion on vulnerability and capacity assessment report

template 1 hour
15 Discussion on field exercises and preparations 30 minutes
Fourth Day
0 Departure for Vulnerability and Capacity Assessment (VCA) 1 hour
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Annex-2Annex-2Annex-2Annex-2Annex-2

(Related to Clause 1.3)

Functions, Duties and Powers of Planning Subcommittee
1. Ensure regular coordination with and suggestions sought from the District Disaster

Management Committee, District Development Committee, line agencies, the Municipality,
Village Development Committee, Local Disaster Management Committee and other
stakeholders in the planning process.

2. Collect and analyze data and information for vulnerability and capacities assessment
(VCA) to be carried out at Municipality, Village Development Committee or ward level.

3. Collect, verify and analyze necessary secondary information by reviewing the documents
of the District Disaster Management Committee, District Development Committee, line
agencies, the Municipality and Village Development Committee.

4. Formulate disaster risk management plans for the community, ward, Municipality and
Village Development Committee on the basis of the information and data received through
the processes and methods used for local disaster risk management planning.

5. Ensure the representation of disaster affected and vulnerable communities, women, elderly
citizens, PWDs, and all ethnicities and classes at each stage of the planning.

6. Facilitate the formation Community Disaster Management Committees and required task
forces for disaster preparedness and response.

7. Prepare a local disaster risk management plan as per the Guideline by developing an
action plan along with the responsibilities.

Submit the local disaster management plan to the Local Disaster Management Committee by
fulfilling all necessary procedures and methods.
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• Allocate an annual budget for disaster management,
• Make arrangements for prompt budgetary releases in disaster situations and for disaster

risk reduction activities,
• Oversee the implementation of policy directives brought into force from the government

or district level, in the process of building physical infrastructure in the municipality or
village development committee,

• Formulate and implement disaster management plans, contingency plan for emergency
response, and rehabilitation and reconstruction plans, with the participation of all
stakeholders,

• Arrange for rescue and relief operations in disaster affected areas,
• Prepare necessary documentation on disaster management for the municipality and village

development committee,
• Provide assistance to the district disaster management committee for rehabilitation of

communities displaced by disaster,
• Prepare municipality and village development committee level vulnerability mapping,
• Mainstreaming of disaster management and risk reduction approach in development and

construction planning and a carry out tasks related to this,
• Support community disaster management committees by registering them with the

municipality or village development committee,
• See to the implementation of awareness and capacities building measures on disaster

management,
• Ensure prioritization of the following inherent aspects for inclusive and participatory

disaster management process:
o Gender equality,
o Social inclusiveness,
o Access for PWDs and marginalized communities,
o Identification of alternative livelihood options and access of deprived communities,
o Protection of the human rights of affected community,
o Ensuring minimum humanitarian standards are met during disaster response.

• It will have to bring in financial and technical help for disaster management in coordination
with the government, the district disaster relief committee, national and international non-
governmental organizations and donor agencies, in accordance with the Local Self
Governance Act and existing Nepal laws.

Source: National Strategy for Disaster Risk Management, 2009, Government of Nepal, Home
Ministry, Annex 8.
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Annex-1Annex-1Annex-1Annex-1Annex-1

(Related to Clause 1.2)

Structure, Function, Duties and Scope of Local Disaster
Management Committee

1.1Formation of Local Disaster Management Committee

S.N. Representation Title Remarks

1. Municipality/Village Development Committee head Chairman
2. Three ward chairperson nominated by the

Municipal/Village Council Member
3. Ward Chairman of disaster affected ward Member
4. Two Ward Members nominated by

Municipal/Village council Member
5. Local representatives of national political parties at

Municipality/Village Development Committee Member
6. Four representatives from Nepal Red Cross

Society, local non-government organizations,
community organizations, social service organizations
or from among noted social workers
nominated by Municipality/Village Council
(this should ensure inclusion of women and Dalit in
the committee) Member

7. Two disaster management experts at local level,
nominated by Municipality/Village Council Member

8. Executive head of Municipality/Village Development Member
Committee Secretary Secretary

The Municipal-
ity and Village
Development
C o m m i t t e e
may bring
about refine-
ment in the
structure of the
Local Disaster
Management
Committee as
required. Simi-
larly, the term
of nominated
members of
Local Disaster
Management
C o m m i t t e e s
other than ex-
officio mem-
bers should not
exceed two
years.

1.2 Functions, Duties and Powers of Local Disaster Management Committee
The Functions, Duties and Powers of Local Disaster Management Committee have been
defined by NSDRM, 2009. Accordingly, the functions, duties and scope of the Local Disaster
Management Committee shall be as following:
• Formulate, implement and monitor disaster management plans of Municipality, Village

Development Committee,
• Extend support to District Disaster Management Committee and other committees and

subcommittees for disaster management at village level,
• Make arrangements for training and instructions on disaster, for Municipality and Village

Development Committee staff, representatives of civil society and representatives of
political parties,

• Make arrangements for setting up and running a village level disaster management fund,
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3.6 Repeal and Saving

3.6.1 All plans and programmes on disaster risk management that were approved
and implemented prior to the adoption of this Guideline shall be considered to
have been implemented in accordance with this Guideline.

3.6.2 If provisions in this guideline are contrary to the Local Self Governance Act,
1998 and the Local Self Governance Regulations, 1999, they will be considered
invalid to the extent they are contrary thereto.
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3.3 Special Responsibilities of Municipality and Village Development Committee:

a) Technical and financial support shall be extended to formulate and implement
disaster risk management plans in the vulnerable ward, settlement or community
of the Municipality, Village Development Committee.

b) Capacity development programmes shall be formulated and implemented for
putting into effect the local disaster risk management plans and for the enhancement
of the capacity of the community.

c) Coordination with other local bodies as per the requirement in the course of
formulating and implementing disaster risk management plans.

d) Arrangements shall be made for registration of the Community Disaster
Management Committee (CDMC) at the Municipality, Village Development
Committee and their renewal on an annual basis.

e) Disaster risk management programmes shall be included in the annual and periodic
plans of the Municipality, Village Development Committee on a priority basis
and duly implemented.

f) In the course of formulating and implementing disaster risk management plans,
there should be effective coordination with the Urban Development Committee,
Department of Urban Development and Building Construction’s Housing Division,
Department of Roads, Divisional Road Offices, Nepal Electricity Authority,
Telecommunications Offices, other governmental and non-governmental
organizations and private sector.

3.4 Plan and Programme Implementation and Coordination:

3.4.1 This guideline shall not be considered as the hindrance in implementing or seeing
to the implementation of programmes in accordance with agreements reached to
realize special aims in partnership with the line ministries and entities, development
partnership organizations, the private sector, media and civil society.

3.4.2 It is the duty of all concerned to oversee and implement programs, taking into
considerations of the main principles contained in this Guideline.

3.4.3 All disaster management related programmes to be formulated and implemented
at the local level should be treated as complementary to the development plans
of local bodies.

3.4.4 All plans and programmes on disaster risk management at local level should be
implemented as per this Guideline by all stakeholders, organizations and community
based entities.

3.5 Additions, Deletions and Changes:

If any hindrances or difficulties arise in the course of the implementation of this Guideline,
the Ministry has the rights to explain, make additions, deletions, changes or amendments as
per the requirement.
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Chapter-3:Chapter-3:Chapter-3:Chapter-3:Chapter-3:

Miscellaneous
3.1 Responsibilities of the Ministry of Local Development:

a) Take necessary initiative to mainstream disaster risk reduction programme in
the policy, planning and programmes for development.

b) It can prepare manuals needed for formulating and implementing disaster risk
management plans at the District Development Committee, Municipality, Village
Development Committee and community levels.

c) It can play a coordinating role to allocate budgets by the line agencies for disaster
risk management planning and implementation.

d) It shall motivate local bodies to run a capacity development programme in
developing human resources for the formulation and implementation of disaster
risk management planning.

e) It shall monitor and evaluate the programmes.

3.2. Responsibilities of the District Development Committee:

a) It shall carry out orientation programmes on disaster risk management for
Municipality, Village Development Committee personnel and members of Local
Disaster Management Committees.

b) A roster of various organizations, entities, skilled human resource and independent
experts working in the district in the field of disaster risk management shall be
prepared.

c) Disaster risk reduction programmes shall be included and implemented on a
priority basis in the district’s annual and other periodic plans.

d) It shall encourage Municipalities and Village Development Committees to
formulate and implement Municipality, Village Development Committee level
disaster risk management plans.

e) It shall monitor and evaluate disaster risk management related programmes in
the district.

f) There shall be coordination and facilitation of and partnership with non-
governmental organizations and private sector programmes in disaster risk
management in the district.

g) If local disaster risk management plans have been formulated by the
Municipalities and Village Development Committees, the District Development
Committee shall on that basis formulate district disaster risk management plans
and where a district disaster risk management plan is already in place, cooperation
shall be extended to the municipalities and village development committees to
formulate local disaster risk management plans in similar fashion.
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Phase-5: Monitoring, Evaluation and Review

3.1 Monitoring and Evaluation

3.1.1 While carrying out the monitoring and evaluation of their annual policy and
programmes, the Municipality and Village Development Committee shall monitor
and evaluate the implementation of the local disaster risk management plan as
well.

3.1.2 The monitoring committees at the Municipality and Village Development
Committee shall evaluate the effectiveness of disaster risk management-related
programmes as well and make recommendations as per the need.

3.1.3 Indicators of Flagship Four Programme at the Municipality and Village
Development Committee shall be taken into account for monitoring and evaluation.

3.1.4 Organizations implementing the disaster risk management programme/projects
need to submit their monitoring and evaluation reports to the line agencies, DDC,
VDC and to the Ministry of Local Development.

3.2 Review and Update of Plan
3.2.1 Every year, plans have to be reviewed and reflected in annual programme in

order to address the changes brought about in vulnerability, capacity and risk by
disaster occurring in any part of the Municipality or Village Development
Committee.

3.2.2 For effective disaster risk management, the plan has to be subjected to a major
review in every five years.
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3.2 Preparation of Plan

3.2.1 The disaster risk management activities prioritized at the community and ward
level shall be integrated in order to prepare the draft of local disaster risk
management plan as per the Annex 9.

3.2.2 The Local Disaster Risk Management Committee shall organize a workshop
with representation from all sectors and groups to discuss extensively the draft
plan prepared by the Plan Formulation Subcommittee as per the clause 3.2.1.
The draft shall be given final shape after including the feedback from the
workshop and then submitted to the respective Municipality or Village
Development Committee.

3.2.3 To ensure effective implementation of the plan, the workshop organized as per
the clause 3.2.2 shall constitute the task forces of 5 to 7 individuals under the
coordination of the member of Local Disaster Risk Management Committee as
per the Annex 10.

Phase- 4: Approval and Implementation of Plan

4.1 Approval of plan:

The Municipality and Village Development Committee shall duly approve the local disaster
risk management plans prepared by the Local Disaster Management Committees from the
Municipality or VDC Council.
4.2 Allocation of Budget:

4.2.1 The Municipality and Village Development Committee shall allocate necessary
budgets, as per thir capacity to carry out the activities prioritized by the approved
plan.

4.2.2 The Municipality and Village Development Committee shall allocate necessary
resources for plan implementation in coordination and support of the District
Disaster Management Committee, District Development Committee, line
agencies, Nepal Red Cross Society, national and international NGOs and donor
agencies.

4.2.3 Budget for the implementation of the approved plans may also be managed
from the Flagship Four: Community Based Integrated Disaster Risk Reduction
Programme approved by the Government of Nepal.

4.3 Implementation of Plan:

4.3.1 Municipality and Village Development Committee shall give priority to implement
approved plan through the Local Disaster Management Committee.

4.3.2 Local Disaster Management Committee shall implement approved plan with the
support of line agencies, the community, various organizations, the private sector
and the community-based disaster management committee.
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1.4 Capacity Building Training:

1.4.1 ‘Community Based Disaster Management and Vulnerability and Capacity
Assessment’ training shall be organized to enhance the plan formulation
capabilities of the local disaster management committee, plan formulation
subcommittee, social mobilizers and the personnel as needed. Such training may
be jointly organized among two or more municipalities or village development
committees, depending on the feasibilities. The program and timeframe of the
training shall be according to the Annex 3.

1.4.2 After the completion of the training pursuant to clause 1.4.1, the taskforce shall
prepare program schedule states the timeframe and responsibilities for local
disaster risk management planning and complete it. While preparing the program
schedule, it should be dovetailed with the local plan formulation process.

Phase- 2.Vulnerability and Capacity Assessment

2.1 Collection of Disaster Data and Information

2.1.1 The Planning Sub-Committee shall collect community and ward level disaster
related information and data by mobilizing the social mobilizers and other personnel
as per the Annex-4. While collecting the information, the local community shall
be informed about disaster risk management and the rationalization of the plan.

2.1.2 While collecting the information and data as per the clause 2.1.1, Vulnerability
and Capacity Assessment (VCA) tools shall be used as per the Annex 5. In
order to ascertain the reliability of the collected information and data, they shall
be checked with the information and data of the District Disaster Management
Committee, District Development Committee and other stakeholders in the
district.

2.2 Vulnerability and Capacity Assessment

2.2.1 For the purposes of the vulnerability and capacity assessment (as per the clause
2.1), the collected information shall be analyzed as per the Annex 6 and the
vulnerability and capacity assessment report shall be carried out separately for
the community and ward level and shall be developed an integrated VCA report
of Municipality and Village Development Committee level.

2.2.2 On the basis of the vulnerability and capacity assessment under clause 2.2.1, an
integrated disaster risk profile shall be prepared as per the Annex 7 for the
community, ward, municipality and Village Development Committee. The disaster
profile thus prepared shall be incorporated into the Municipality and Village
Development Committee profile and published.

Phase-3: Preparation of Local Disaster Risk Management Plan

3.1 Identification and Prioritization of Risk Management Activities

The risk management activities for managing risks identified in the disaster profile at the
community, ward, municipality and Village Development Committee level shall be identified
and prioritized as per the format specified in Annex 8.
Note: While prioritizing the activities, the participation of the vulnerable community, the
poor, People with Disability (PWD), women, dalits and ethnic groups shall be ensured.
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Chapter-2Chapter-2Chapter-2Chapter-2Chapter-2

Disaster Risk Management Planning

Step-Wise Planning Process

While carrying out the planning process, direct and inclusive participation of disaster affected
and vulnerable communities in all the wards and neighborhoods of the municipalities and
village development committees should be ensured. Following procedures shall be adopted
to ensure inclusive, participatory and realistic planning:

Phase – 1: Coordination and Initial Preparations

1.1 District-Level Coordination and Selection of VDC and/or Municipalities:

1.1.1 While planning for disaster risk management, municipalities and village
development committees should ensure effective coordination with the district
disaster management committee, district development committee and other
organizations and entities in the district.

1.1.2 If the planning is to take place with the cooperation of the district disaster
management committee, district development committee, line agencies and other
non-governmental organizations, priority should be given to municipalities and
village development committees that are highly vulnerable. While selecting the
municipality or village development committee in this fashion, the vulnerability
ranking as per the district disaster management plan (Disaster Preparedness
and Response Plan) should be used.

1.2 Primary Gathering and Committee Formation:

For the purpose of plan formulation, the municipality and village development committee
should organize a workshop with the participation of officials and members of the municipality
and village development committee, representatives of the village development committee
mechanism, ward committee members, security agencies, schools, representatives of the
community disaster management committee, non-governmental organizations and other
stakeholders and orient the participants in the concept of disaster risk management and
planning. In the end of the workshop a Local Disaster Management Committee shall be
formed as per Annex-1.

1.3 Formation of Planning Subcommittee:

The local disaster management committee shall nominate members having experience and
knowledge of disaster and individuals from the affected community to form a Local Disaster
Risk Management Planning Subcommittee. The functions, responsibilities and powers of
the subcommittee shall be as per Annex-2. The taskforce can seek necessary cooperation
from the social mobilizers and technicians in the municipality and village development
committee.
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with this Guideline.
o) "Programme" means a cluster or multi-cluster programme prepared in order to

attain a definite objective.
p) "Project" means a project prepared for a specific purpose in any geographical area

or field for a specific period and at a fixed budget.
q) "Grant" means unconditional or conditional grants provided by the Government of

Nepal to District Development Committee (DDC), Municipalities or Village
Development Committee and or financial, technical and kind assistance made
available by various ministries, programs, development committees, funds or donor
agencies.

r) "Target Group" means women and children of poverty stricken classes  and elderly
citizens, Dalits, indigenous people, PWDs, single women, disaster affected,
vulnerable community and individuals, Madhesi, Muslims and ethnic communities
among the poverty stricken as well as classes and communities designated as
target groups by the Government of Nepal.

3. Introduction to Disaster Risk Management Planning:
Disaster Risk Management Planning is a planned programme of action with responsibilities
and budget for disaster risk reduction, emergency response operation and post disaster
rehabilitation and reconstruction. Such planning:

a) Guarantees direct and active participation of local bodies, communities and other
stakeholders.

b) Analyses the possible loss of life and property due to disasters and its possible
adverse effects on infrastructure and resources.

c) Emphasizes on disaster risk reduction measures that identify and rank vulnerabilities
of the community and analyze capacity through hazard mapping.

d) Mainstreams disaster risk reduction in the development process as per the
requirement and prioritizes the tasks that have to be undertaken before, during and
after disasters.

4. Introduction to the Guideline and Objectives:
"Disaster Risk Management Planning Guideline" comprises guidelines prepared with a view
to institutionalize disaster risk management work and mainstream it in the periodic and
annual programmes at local levels in order to build disaster resilient society and bring about
sustainable development. The objectives of the Guideline are as following:

a) Determine the minimum basis and common criteria in carrying out local disaster
risk management planning,

b) Analyze local level vulnerability to disasters, level of risk and capacity and formulate
a plan with the activities prioritizing disaster risk management in building resilient
society,

c) Show the way for the institutionalization of disaster risk management through
equitable participation of all clusters and classes at local level policy and development
programmes.

5. Guideline Implementation and Limitations:
This guideline shall be used by the local bodies as an integral part for their regular planning
process. Municipalities and Village Development Committees shall use the guideline only
for the purposes of formulating, implementing, monitoring and evaluating disaster risk
management plans and programmes in their respective areas and delivering services and
facilities intended for the affected communities.
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Chapter -1Chapter -1Chapter -1Chapter -1Chapter -1
Preliminary

1. Short Title and Commencement:
(1) This Guideline may be called the "Local Disaster Risk Management Planning

Guideline, 2011".
(2) This Guideline shall come into effect from the date of its approval by the Ministry

of Local Development.

2. Definitions
In this Guideline, unless the context otherwise requires,–

a) "Act’ means the Local Self Governance Act, 1998.
b) "Regulations" means the Local Self Governance Regulations, 1999.
c) "Ministry" means Ministry of Local Development.
d) "Line Ministries" means the Ministries of the Government of Nepal related to

development works and services delivery -other than the Ministry of Local
Development.

e) "National Strategy" means the "National Strategy for Disaster Risk Management,
2009" approved by the Government of Nepal.

f) "Development Stakeholders" means bilateral and multi lateral donor agencies,
United Nations entities, international non-governmental organizations, Red Cross
Movement organizations and so on that make available aid in cash, kind or technical
support as per the agreements reached with the Government of Nepal.

g) Local Body" means the Village Development Committees (VDC) and Municipalities
(Sub-Metropolis and Metropolis) constituted under the Local Self Governance Act, 1998.

h) "Local Disaster Management Committee" means the Disaster Management
Committees and other Committees formed under the National Strategy for Disaster
Risk Management, 2009 at the Municipality, Village Development Committees and
Community level with the primary objective of working in the field of disaster
management.

i) "Subcommittee" means the Plan Formulation Subcommittees formed by the Local
Disaster Management Committee under this Guideline in order to formulate Disaster
Management Plans.

j) "Line Agencies" means offices at the District, Municipality and Village Development
Committee level under the various line Ministries of the Government of Nepal.

k) "Non-government Organization" means (for the purpose of this Guideline) the
organization established as per the existing law which function in coordination with
the local bodies after getting their program approved from the local body Council.

l) "Community Organization" means the organization established under existing law
by following a set procedure and listed with the local bodies to work for public
awareness, training, orientation, skill development, savings, credit mobilization and
empowerment.

m) "Community Disaster Management Committee" means a community organization
listed with the local body and formed with the objective of coping with disasters to
develop a safer community through disaster preparedness, response and
rehabilitation at the community level.

n) "Plan" means the local disaster risk management plan to be prepared in accordance
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Preamble

Nepal is a country at risk from floods, landslides, epidemics, fire, cold waves, glacial lake
outbursts, avalanches and devastating earthquakes. Nepal is also in a precarious situation
with regard to the impact of climate change. In this context, "National Strategy for Disaster
Risk Management (NSDRM), 2009" has given special priority to preparedness and risk
reduction activities in the field of disaster management. It has become necessary to responsible
disaster management stakeholders to take initiatives in building disaster resilient communities
by mainstreaming disaster risk reduction (DRR) issues into development plans. Under these
circumstances and bearing in mind the need to develop disaster risk management from the
central to local level and mainstream it with development policy and programmes at all
levels, and also in order to ensure the notion of sustainable development, the "Local Disaster
Risk Management Planning Guideline, 2068" has been approved and put into effect by
exercising the power granted by the Articles 234, 235 and 265of the Local Self Governance
Act, 1998. This was also done bearing in mind the main spirit and thrust of the National
Strategy for Disaster Risk Management (NSDRM), 2009 and to make disaster management
participatory, transparent, accountable, inclusive and responsible by optimally mobilizing
local resources and capabilities, and by ascertaining the access and ownership of all affected
classes, communities and regions.
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